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Mission Statement
To: be the school where students and staff are prepared, responsible, and

engaged
In a way that is characterized by:

-effective communication           -school pride

-taking care of self and others             -higher expectations

So that: together we never stop learning and improving, giving students the
education they deserve to become flourishing, caring citizens of our

community.
 

Vision
NEVER STOP IMPROVING!

Value Statement
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Comprehensive Needs Assessment
Demographics

Demographics Summary

Palo Alto Middle School is a neighborhood school located in the Willow Springs neighborhood of Killeen, Texas located
close to one of the largest military installations in the United States: Fort Hood.  Palo Alto serves students in sixth
through eighth grades. Palo Alto's mission is to be a school where students and staff are prepared, responsible and
engaged in a way that it is characterized by effective communication, school pride, taking care of self and others and
higher expectations so that together, we never stop improving, giving students the education they deserve to become
flourishing, caring citizens of our community. 
 

The 2020-2021 school year will be met with an excited sense of purpose to provide an engaging education for the
middle school children of the Willow Springs community. The projected enrollment for the 2020-2021 school year will
be approximately 931 students:  315-6th graders; 311-7th graders and 305-8th graders.
 

A Title I campus, Palo Alto Middle School is comprised of a culturally diverse student population in grades six through
eight. Current available data shows the following breakdown in regards to ethnic and special programs membership:
African-American - 46%; Hispanic - 30%; White - 12%; Other -12%; At-Risk - 72%; Gifted and Talented - 1%; Special
Education - 19%; LEP - 20%: Economically Disadvantaged - 78%. The data listed are approximations and tend to
fluctuate throughout the year due to a high student mobility rate. The Economically Disadvantaged population has
steadily increased over the years, and our teaching staff often struggle to meet the needs of this growing and diverse
group of students.
 

Attendance rates have remained constant for the last several years with a campus attendance rate that averages
around 96%. Additionally, the campus mobility rate (approximately 23.5%) is higher than the state average of 16%.
 

The campus dropout rate is near zero percent, which is below the district average and equal to the state average.
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In the 2020-2021 school year, PAMS will be supported by a highly qualified professional staff that will consist of 48
teachers (Regular Ed - 41, Dyslexia - 2, ESL - 1, Special Ed – 9), eleven Instructional Aides (At-Risk, TLC, CASTLE,
Skills, Inclusion, ESL), one Communities in Schools (CIS) Site Coordinators, one Military Family Life Counselor (MFLC),
and nine Administrators (Principal, Assistant Principals, Counselors, Librarian, Curriculum Instructional Specialists,
Campus Technologist). This year we will be hiring approximately eleven new teachers to fill gaps created by transfers,
retirements and re-locations. Additionally, we will be hiring a new school counselor and librarian. Vacancies are filled
through a comprehensive employment search at the district level and an intensive interview process at the campus level
- all designed to hire effective, highly qualified personnel who can meet the needs of our unique student population.  At
the end of May 2020, eight (8) teachers have been hired or transferred, all coming to Palo Alto with teaching
experience. 
 

New teachers begin a 'New Teacher Induction' program that is facilitated at the district level. The campus assigns a
mentor or buddy teacher to all new teachers, depending on prior teaching experience, and in conjunction with the
admin team, works with new teachers on a consistent basis to ensure growth and progress. Additional district and
campus professional development is provided throughout the year for all areas of needed growth.
 

All teachers are evaluated through the Texas-Teacher Evaluation and Support System (T-TESS). This system will
ensure on-going monitoring through classroom walk-throughs, informal observations and formalized observations. T-
TESS performance data will be utilized for growth, feedback and communication. The data will also help drive
professional development planning. Additionally, the district and the campus have implemented coaching walks to help
improve instructional practices.
 

Relevant professional development opportunities are provided to all professional staff members for the purpose of
meeting campus needs based on data gathered from various sources such as STAAR student performance data,
universal screeners (MAP), Curriculum Unit Assessments (CUA), formative and summative data, T-TESS data, campus
and district initiatives
 

(i.e., Instructional Rounds model, instructional coaching walks, Gradual Release of Responsibility model, Close and
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Critical Reading Collaborative), content growth, etc. While researching professional development opportunities for
staff members, it has been noted that some subject areas, such as Foreign language, English as a Second language
(ESL), Physical Education, have fewer opportunities available than other fields.  Professional Learning Communities
(PLCs) provide teachers with an avenue for collaboration, planning and data dissemination. Additionally, PLCs allow for
structured dialogue to discuss the impact of professional development on student success. Through collaborative
discussions, it has been determined that an increase in the amount of time spent on after-action reporting after
attending professional development needs addressed in the PLC and the development of a set of protocols as to how
the information will be presented to staff and PLCs increases faculty and student learning outcomes.

 

Demographics Strengths

Diverse student population

Campus programs, extracurricular activities, clubs and organizations are offered to meet the needs of all students. 

Campus hiring practices ensure that quality teachers are recruited to work with student population

Students in all grade levels can participate in a variety of programs on campus

 

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): Twelve (+/-) new teachers will require training and support on all district initiatives. Root Cause: Although many hires have experience,
the majority of experience is not in Killeen ISD.

Problem Statement 2 (Prioritized): Campus staff struggle to meet the needs of an increasing economically disadvantaged student population. Root Cause: Not understanding
the needs of the population, the campus staff is not adjusting instructional practices and classroom procedures to support students.

Palo Alto Middle School
Generated by Plan4Learning.com 6 of 77

Campus #014906048
March 12, 2021 8:28 AM



Student Learning

Student Learning Summary

As a result of COVID-19, KISD closed all campuses and district offices for the final nine-week grading period of the 19-20 school year. To support students through this time,
District Leadership and the Curriculum and Instruction Department developed procedures, processes, and platforms to provide students with continued learning opportunities
from home, particularly in the areas of math and reading. All continued learning was monitored and supported by our classroom teachers. Not all of our students regularly
participated in distance learning. There is a need to address the gaps in learning and the social-emotional impact stemming from the extended school closure.

Under the Not Rated: Declared State of Disaster rating, districts and campuses shall continue to implement any previously ordered sanctions and interventions. As a result,
ordered sanctions and interventions carried out by districts and/or campuses in school year 2019-2020 will carry over and continue for school year 2020-2021. Therefore,
2018-2019 assessment data will continue to be used in planning for the 2020-2021 school year.

Disaggregation of the 2018-2019 6th, 7th, and 8th grade STAAR data illustrated that PAMS’s scores were lower than the district and state averages across all content areas in all
three grade levels.  Although STAAR scores have shown some increases in regards to the "Accomplished" standard, STAAR scores in the "Meets: and "Masters" ranges have
remained static across all grade levels and content areas making this a primary strategic area that we will address in 2019-2020.

Cumulative data provided after the second administration of the 8th grade STAAR test shows that greater than 90% of the students passed the math test and 89% of the students
passed the reading test.  This is an increase in the passing rate from 2017-18 scores of 82% and 87%.

The 8th grade STAAR data for science and social studies showed that the scores were higher than the 2017-18 school year. The Science score increased by one percentage point,
and Social Studies an increase of 13%.  KISD average scores were 74% for science and 59% for social studies indicating PAMS is below the district average.

The following data table illustrates the 8th grade passing rates for Meets and Masters expectations:

8th Grade Reading
   
   

       
  Approach Meets Masters  Scale AVG
 2018 67 36 8  1584
       
 2019 73 26 11  1590

 Diff 6 -10 3  6

 

8th Grade Math
   
   

       
  Approach Meets Masters  Scale AVG
 2018 76 20 3  1665
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8th Grade Math
   
   

 2019 70 34 4  1633

 Diff -6 14 1  -32

 

8th Grade Science
   
   

       
  Approach Meets Masters  Scale AVG
 2018 51 23 6  3578
       
 2019 52 18 5  3582
 Diff 1 -5 -1  4

 

8th Grade Social Studies
   
   

       
  Approach Meets Masters  Scale AVG
 2018 29 6 2  3339
       
 2019 42 11 3  3473

 Diff 13 5 1  134

 

The 7th grade STAAR scores were 63% in Reading, 49% in Writing, and 63% in Mathematics. All 7th grade STAAR scores increased from the previous year with reading and
math increasing 9%.

The following data table illustrates the 7th grade passing rates for Meets and Masters expectations:

7th Grade Reading
   
   

       
  Approach Meets Masters  Scale AVG
 2018 54 26 9.3  1584
       
 2019 63 26 8.6  1590
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7th Grade Reading
   
   

 Diff 9 0 -0.7  6

 

7th Grade Math
   
   

       
  Approach Meets Masters  Scale AVG
 2018 55.4 21.4 9.8  1602
       
 2019 63.9 26.5 8.22  1614
 Diff 8.5 5.1 -1.58  12

 

7th Grade Writing
   
   

       
  Approach Meets Masters  Scale AVG
 2018 47.3 18.5 3.1  3507
       
 2019 49 11.9 0  3489
 Diff 1.7 -6.6 -3.1  -18

 

The 6th grade STAAR scores were 52% in Reading and 68% in Mathematics. 6th Reading shows an increase of 3% from the previous year's scores.  6th grade math, however,
showed a decrease of 1%.

The following data table illustrates the 6th grade passing rates for Meets and Masters expectations: 

6th Grade Reading
   
   

       
  Approach Meets Masters  Scale AVG
 2018 48.5 18.6 5.4  1517
       
 2019 52 23.5 6.3  1525
 Diff 3.5 4.9 0.9  8
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6th Grade Math
   
   

       
  Approach Meets Masters  Scale AVG
 2018 69.8 19.35 6.45  1588
       
 2019 68.33 30.32 9.05  1597
 Diff -1.47 10.97 2.6  9

 

 

ESL Student Group - Approaches Grade Level Standard or Higher
      
  Reading  Math  Writing  Science  Social Studies
 6th Grade  39% 54% NA NA NA 
 7th Grade 50% 50% 31% NA NA 
 8th Grade  65%  72% NA  28%  40%

 

The Texas Education Agency (TEA) works to improve outcomes for all public school students in the state by providing leadership, guidance, and support to school systems,
working towards the vision that every child in Texas is an independent thinker who graduates as an engaged, productive citizen prepared for success in college, a career, or the
military. The Effective Schools Framework (ESF) is a tool created by the TEA to assist campuses not meeting the state accountability standard in one or more Domain. The ESF
Targeted Improvement Plan process assists campus leadership by providing a clear vision for what schools across the state do to ensure an excellent education for all Texas
students. The ESF provides the basis for school diagnostics and for aligning resources and support to the needs of each school (see addendum).

Student Learning Strengths

Reading Scores increased in all three grade levels for the first time in five years.

Social Studies Scores increased 13%.

Seven of nine subject areas saw an increase in scores from the previous year.

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): 48% of all students in 6th grade, 37% in 7th, and 27% in 8th did not approach the grade level standard on STAAR Reading. The percentage
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of ESL students meeting the standard in Reading was below the All Student group across all grade levels. Root Cause: The campus was not using TEKS aligned
assessment/instruction data to measure progress toward state assessments.

Problem Statement 2 (Prioritized): 32% of all students in 6th grade, 36% in 7th, and 30% in 8th did not approach the grade level standard on STAAR Math. Root Cause: The
campus was not using TEKS aligned assessment/instruction data to measure progress toward state assessments.

Problem Statement 3 (Prioritized): 58% of students are not approaching grade level standard in Social Studies as measured by STAAR. Root Cause: The campus was not
using TEKS aligned assessment data to measure progress toward state assessments.

Problem Statement 4 (Prioritized): 48% of students did not approach the grade level standard on STAAR Science Root Cause: The campus was not using TEKS aligned
assessment data to measure progress toward state assessments.

Problem Statement 5 (Prioritized): 51% of students did not approach the grade level standard on STAAR Writing. Root Cause: The campus was not using TEKS aligned
assessment data to measure progress toward state assessments.

Problem Statement 6 (Prioritized): All students have experienced gaps in learning the fourth 9-weeks of the 2019-2020 school year. Root Cause: Students did not return to
school after spring break as a result of COVID 19 and the extended school closure.
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School Processes & Programs

School Processes & Programs Summary

Palo Alto Middle School continues its efforts to be pro-active and forward thinking.  Through meticulous planning, team meetings, and
committee meetings our organization is able to have a well-coordinated and structured environment for staff and students alike. We
continue to utilize both district and campus resources designed to track student success, analyze data, and to adjust our instructional
plans, as needed, in order to meet growth and needs of our stakeholders.

PAMS teachers identify current units of study from TEKS Resource System (TRS) using the “Year at a Glance” and the “Instructional
Focus Document” as a guide. Campus and District areas of need are identified, historical data evaluated, and strategies developed to
address these areas in order to incorporate the strategies into lessons as appropriate. Teachers use Webb’s Depth of Knowledge,
Bloom’s Taxonomy, Hess’ Cognitive Rigor matrix, district-created unit maps and common formative assessments, and other resources
to:

 

•            Unpack the standards to determine the learning goals and targets

•            Identify the cognitive level of objectives, targets, activities, tasks, and/or assessments

•            Develop learning goals and targets to post, articulate, and reference throughout the lesson

•            Assess student understanding, at high cognitive levels, through student discourse, justification, and questioning.

Gradual Release of Responsibility (GRR) was introduced to the staff in 2017-18 and it's implementation continued during the 2018-19
school year.  After discussions with the administrative team, teacher leads and instructional rounds trained staff, our next step to
ensure student success would be continued through the study and implementation of Hess' Cognitive Rigor Matrix (CRM) and the
Gradual Release of Responsibility Instructional Model. Data was collected through fall internal instructional rounds and ongoing
coaching walks, which indicated that we have seen classrooms primarily embedded in DOK Levels 1 & 2 despite efforts to plan and
shift to levels 2&3.  Lesson planning will include intentional determination of questioning and activities that move through the various
levels of the CRM to increase rigor and planning with predetermined questions throughout the lesson to increase student-teacher,
student-student, and teacher-student discourse. The components of Gradual Release of Responsibility are noted on teacher lesson
plans to determine if all components are being used each day. Professional development opportunities will allow teachers the
opportunity to grow and bring strategies back to the campus and assist with increased student learning.

MAP and CUA testing, and the data it produces, will support instruction and help teachers with differentiated grouping to help meet
student needs. Differentiation in classrooms is incorporated to meet the needs of individual students as identified after studying the
data from formal and informal assessments. Tutoring is held by teachers at least once a week, Saturday School is available by
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invitation to assist students with completion of assignments or for make-up of assignments missed from absences. STAAR Bootcamps
are given by different core departments to enrich students and prepare them for STAAR.

Currently, we have a lead teacher in each core subject and Special Education. The lead teachers assist their departmental and PLC
teachers by modeling, helping develop instructional targets and common assessments, using data to measure student achievement for
identification in areas of need and success, and identifying what strategies are in lessons to move forward. Math and ELA Lead
Teachers also serve as instructional coaches for those departments to work on improving all facets of Math and ELA/Reading
Instruction. Lead teachers meet with the Campus Instructional Specialists, and other administrators to plan PLC meetings, determine
directions for departments, and bring information, new ideas or concerns from their departments and District Lead Teacher
meetings. In addition, these teachers work with their departments to determine needed instructional supplies, including technology,
software, online resources, and books needed to help students be successful in the classroom and on the STAAR tests.

As a campus, we are working to utilize collaborative teaching to provide services to Special Education students in the general ed Math
and ELA classrooms. In combination with inclusion services in all core subjects, our Special Education department works diligently to
provide grade level instruction for students with special needs. Ongoing training and campus coaches prepare our teachers to teach
and enhance instruction.

Ongoing professional development opportunities occur throughout the year. Teachers in all areas are encouraged to seek out
professional development that will help them meet the needs of students in their classroom and subject area. Professional
development learning is shared during PLC and faculty meetings, with a focus on Close and Critical Reading Collaborative, Depth of
Knowledge alignment and Gradual Release of Responsibility.  Walk through and observation data reveal that instructional and
classroom management strategies learned and discussed in PLCs are not consistently being implemented. 

The district and campus expectations for the use of technology is to continue giving student access to and practice of 21st Century
Skills so they will be prepared for college and the ever-changing world of technology and job markets of the future. Palo Alto has a
variety of software to support instruction such as: iLit, Imagine Learning, Imagine Math, Brain Pop, DiscoveryEd, Success Maker and
various other applications and websites that are used in conjunction with instruction. One Drive and Schoology are tools used to
upload, download, and share files seamlessly between home and school.  Technology at Palo Alto is integrated into the staff and
students’ lives daily. Teachers have access to a personalized Schoology site to organize materials and make them readily available to
students and parents.

Technology use has increased with the increase in numbers of students and staff. A laptop has been assigned to each teacher to use
for lesson design and implementation with a variety of software applications installed. Attendance, grades, communication, and
collaboration are all employed using their laptops. Several classrooms have additional desktops for students to use. Students have
access to computer labs, mobile labs, and iPad labs. The library has several computers for student use as well.

Every math class has access to TI-inspire wireless graphing calculators. Core classrooms have mounted projectors, available Document
Cameras, and most teachers have access to a Promethean Smart Board that increases student engagement.  

The Campus Technology Support Specialist is available at all times to support staff and students in technology use and
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implementation. The students’ classroom teachers and the Technology Applications Class evaluate the students’ technology
proficiencies.

The PAMS administrative team meets regularly to discuss campus concerns and strengths which allows for adjustments as needed to
ensure student success and campus cohesion. From and to these meetings, concerns can be brought back and forth to various
committees on campus. The committees include:  Campus Conduct Committee (CCC), SBDM (Site Based Decision Making), and Campus
Employee Advocacy Committee (CEAC). These committees allow all campus voices to be heard which create dialogue and seek solutions
for issues that affect all stakeholders.  Scheduled meetings for special programs (SPED, 504, RTI) are held to discuss students with
specific needs. 

The Staff and Student Handbooks are revised each year, reviewed at in-service and shared with the staff electronically. The Staff
Handbook is in a shared folder and the Student handbook is posted on our website.

Student safety is a priority and necessitates that staff report to assigned duty locations at the beginning and end of each day. Check
in and check out procedures are in place in the main office.  We continue to strengthen relationships with students and parents daily,
with staff members greeting students at entry points. As extra COVID-19 safety percautions, staff members are cleaning student
workspaces between classes, social distancing is taking place as much as possible when there are more than one student or staff
member in the room, all individuals are wearing a face covering, and sanitizer is being provided to students when transitioning
throughout the building.

Communication with parents is essential to build positive relationships.  The Palo Alto website is located on the KISD web-page and
provides information about school news, upcoming calendar events and other pertinent information. Further communication can be
obtained by following any of our Facebook or Twitter social media pages.  Throughout the school year parents are invited to meet
with teachers before/after school and during the teacher’s assigned conference period to address any issues that may arise
concerning their child. Parents are also encouraged to track their student’s grades and attendance through the Home Access portal.
The counselor’s office remains a center for our parents to use as guidance for academic and behavioral needs as well as to obtain help
with accessing online grades and attendance.

School Processes & Programs Strengths

 

Teachers are using the Depth of Knowledge and Cognitive Rigor matrices to align lessons and develop instructional
targets in the core subjects Learning Targets are listed on the classroom boards daily, and articulated by teacher and
students.
 

Teachers work together to plan and develop lesson plans, find resources, and research data.
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Teachers continually search out ways to improve their teaching and develop strategies that will support their students.
 

Lead teachers work to improve the department instruction and work to facilitate instructional improvement.

Additional instructional support staff are in place to build teacher capacity and improve classroom instruction.   An
additional Campus Instructional Specialist and two Instructional Coaches are on the staff to specifically focus on
improving instruction for all students. 
 

Walkthroughs are done by the entire administration team.
 

Weekly bulletin keeps entire staff informed.
 

Palo Alto web-page kept current by campus staff.
 

Campus technology is abundant and access to a variety of resources are available.
 

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1 (Prioritized): Currently, teachers are not effectively using student data, resources, or collaborative teams to plan rigorous lessons. As a result, student
STAAR scores are lower than district and state averages. The desired state is that all teachers effectively utilize time, data, resources, and peers to focus on rigorous instruction,
resulting in higher student achievement. Root Cause: There were not measurable goals for each leadership team member and clear processes for how team members are held
accountable for instructional responsibilities.

Problem Statement 2 (Prioritized): As determined in the District Instructional Rounds and Campus Internal Instructional Rounds, there is a regression towards lesson design
and instructional practices that are at the DOK levels 1&2; however, it is not consistent across all grade levels and content areas. Root Cause: Teachers have not progressed past
the implementation stage of incorporating the Cognitive Rigor Matrix and Gradual Release of Responsibility instructional model.

Problem Statement 3 (Prioritized): There is a disconnect when it comes to implementing the strategies learned in PLCs into classroom management and instruction. Root
Palo Alto Middle School
Generated by Plan4Learning.com 15 of 77

Campus #014906048
March 12, 2021 8:28 AM



Cause: Teachers are not receiving guidance and support from peers that excel in the areas of classroom management and instruction.

Problem Statement 4 (Prioritized): GT students are a minority population on campus and tend to be overlooked for additional experiences. Root Cause: High needs campus
and most times the focus is on our at risk population.

Problem Statement 5 (Prioritized): The social-emotional well being of staff, students, and families has been negatively impacted as a result of COVID 19 and extended periods
of social distancing. Root Cause: Students did not return to school following spring break due to the COVID 19 and the extended school closure.
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Perceptions

Perceptions Summary

 

Beginning in the Fall of 2018, Palo Alto Middle School became a Title I campus.  The staff sees the opportunity to
receive Title I funding as an amazing opportunity to meet the needs of our students.   Parental involvement programs
will increase and the structure of those programs will strengthen the Home-School communication.

The students and staff participated in a variety of activities this year that mark a dedication to developing the whole
person.  Students trained and competed in Academic UIL events coached by PAMS teachers.  They also participated in
all district-offered sports and fine arts activities.  Of note, our 7th grade football team were district champions last
fall.
 

To grow the culture at PAMS, we have made a conscientious effort to support collaborative teamwork and team
building throughout the school year. PAMS staff participates in district wellness initiatives such as registering and
participating in the District Bowling Tournament, Kickball Tournament and 5k, all part of the Superintendent’s Cup
competition. 

Students are recognized at the end of the first three nine weeks for making the district honor roll designation and/or
perfect attendance.  Parents are invited to the recognition ceremony during the school day that honors the students’
achievement.  The annual Academic Award ceremony, typicall held in the spring to recognize outstanding academic
achievement, has been put on hold until Fall of 2020 due to COVID-19. 
 

Communication is an ongoing challenge as we seek to keep families updated on events and emergencies and as we
steadily enroll new students throughout the year.  We update the PAMS website with information and resources to
help new and existing families stay up to date with school and district information.  We also frequently use ConnectEd
to send mass emails and texts to parents.  Last spring we went to our feeder elementary campuses to brief their fifth
graders on course offerings and extracurricular activities, and they were also invited to Palo Alto to hear from staff
and students about program offerings. 
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At Palo Alto, family and community involvement is very limited with few parents and stakeholders attending campus
events. In years past, we have had very limited parent involvement to our campus events. Events that we have hosted
included, sporting events, Honor Roll/Award events, Special Education Nights, and English as a Second Language
Nights, and Title I meetings. Currently we have had community programs (Parts Of Many) at school that have not been
implemented with fidelity.  Most of the students reside in single-parent homes which could contribute to a lack of
involvement in school activities.  
 

Based on the parents who took the ESF Fall 2019 Parent Survey, the degree to which families become involved with
and interact with their child's school is 21%, the perception of hte overall social and learning climate of the school is
49% and perceptions of student physical and psychological safetly at school is 52%.

 

Perceptions Strengths

Parents and community members who become actively involved in the campus see and support the
many amazing activities and programs that exist on campus. Perceptions of student physical and
psychological safety at school is 52%. According to the ESF Fall 2019 Student Survey, how much
students feel that their teachers hold them to high expectations around effort, understanding,
persistence, and performance in class was 57%.

Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized): Communication of campus programs and events is not reaching the target audience in the community. Less than 2% of parents and
stakeholders attend campus events. Root Cause: School staff has not effectively leveraged the communication options to ensure that over 80% of families are informed about
events when appropriate.
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Priority Problem Statements
Problem Statement 1: Campus staff struggle to meet the needs of an increasing economically disadvantaged student population.
Root Cause 1: Not understanding the needs of the population, the campus staff is not adjusting instructional practices and classroom procedures to support students.
Problem Statement 1 Areas: Demographics

Problem Statement 2: 48% of all students in 6th grade, 37% in 7th, and 27% in 8th did not approach the grade level standard on STAAR Reading. The percentage of ESL
students meeting the standard in Reading was below the All Student group across all grade levels.
Root Cause 2: The campus was not using TEKS aligned assessment/instruction data to measure progress toward state assessments.
Problem Statement 2 Areas: Student Learning

Problem Statement 3: 32% of all students in 6th grade, 36% in 7th, and 30% in 8th did not approach the grade level standard on STAAR Math.
Root Cause 3: The campus was not using TEKS aligned assessment/instruction data to measure progress toward state assessments.
Problem Statement 3 Areas: Student Learning

Problem Statement 4: 58% of students are not approaching grade level standard in Social Studies as measured by STAAR.
Root Cause 4: The campus was not using TEKS aligned assessment data to measure progress toward state assessments.
Problem Statement 4 Areas: Student Learning

Problem Statement 5: 48% of students did not approach the grade level standard on STAAR Science
Root Cause 5: The campus was not using TEKS aligned assessment data to measure progress toward state assessments.
Problem Statement 5 Areas: Student Learning

Problem Statement 6: 51% of students did not approach the grade level standard on STAAR Writing.
Root Cause 6: The campus was not using TEKS aligned assessment data to measure progress toward state assessments.
Problem Statement 6 Areas: Student Learning

Problem Statement 7: Currently, teachers are not effectively using student data, resources, or collaborative teams to plan rigorous lessons. As a result, student STAAR scores are
lower than district and state averages. The desired state is that all teachers effectively utilize time, data, resources, and peers to focus on rigorous instruction, resulting in higher
student achievement.
Root Cause 7: There were not measurable goals for each leadership team member and clear processes for how team members are held accountable for instructional
responsibilities.
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Problem Statement 7 Areas: School Processes & Programs

Problem Statement 8: As determined in the District Instructional Rounds and Campus Internal Instructional Rounds, there is a regression towards lesson design and instructional
practices that are at the DOK levels 1&2; however, it is not consistent across all grade levels and content areas.
Root Cause 8: Teachers have not progressed past the implementation stage of incorporating the Cognitive Rigor Matrix and Gradual Release of Responsibility instructional
model.
Problem Statement 8 Areas: School Processes & Programs

Problem Statement 9: Communication of campus programs and events is not reaching the target audience in the community. Less than 2% of parents and stakeholders attend
campus events.
Root Cause 9: School staff has not effectively leveraged the communication options to ensure that over 80% of families are informed about events when appropriate.
Problem Statement 9 Areas: Perceptions

Problem Statement 10: There is a disconnect when it comes to implementing the strategies learned in PLCs into classroom management and instruction.
Root Cause 10: Teachers are not receiving guidance and support from peers that excel in the areas of classroom management and instruction.
Problem Statement 10 Areas: School Processes & Programs

Problem Statement 11: GT students are a minority population on campus and tend to be overlooked for additional experiences.
Root Cause 11: High needs campus and most times the focus is on our at risk population.
Problem Statement 11 Areas: School Processes & Programs

Problem Statement 12: Twelve (+/-) new teachers will require training and support on all district initiatives.
Root Cause 12: Although many hires have experience, the majority of experience is not in Killeen ISD.
Problem Statement 12 Areas: Demographics

Problem Statement 13: All students have experienced gaps in learning the fourth 9-weeks of the 2019-2020 school year.
Root Cause 13: Students did not return to school after spring break as a result of COVID 19 and the extended school closure.
Problem Statement 13 Areas: Student Learning

Problem Statement 14: The social-emotional well being of staff, students, and families has been negatively impacted as a result of COVID 19 and extended periods of social
distancing.
Root Cause 14: Students did not return to school following spring break due to the COVID 19 and the extended school closure.
Problem Statement 14 Areas: School Processes & Programs
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Effective Schools Framework data
Comprehensive, Targeted, and/or Additional Targeted Support Identification data
Federal Report Card Data

Student Data: Assessments

STAAR End-of-Course current and longitudinal results, including all versions
Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results
Student Success Initiative (SSI) data for Grades 5 and 8
SSI: Think Through Math assessment data for Grades 3-8 and Algebra I (TEA approved statewide license)
Local benchmark or common assessments data
Observation Survey results

Student Data: Student Groups

Male / Female performance, progress, and participation data
Special education/non-special education population including discipline, progress and participation data
Migrant/non-migrant population including performance, progress, discipline, attendance and mobility data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
Section 504 data
Homeless data
Gifted and talented data
Dyslexia Data
Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

Attendance data
Mobility rate, including longitudinal data
Discipline records
Violence and/or violence prevention records
Student surveys and/or other feedback
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Class size averages by grade and subject
School safety data

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Teacher/Student Ratio
State certified and high quality staff data
Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
Evaluation(s) of professional development implementation and impact
T-PESS data

Parent/Community Data

Parent surveys and/or other feedback
Parent engagement rate
Community surveys and/or other feedback

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Communications data
Capacity and resources data
Budgets/entitlements and expenditures data
Study of best practices
Action research results
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Goals
Goal 1: Killeen ISD will equip and empower campus leadership, faculty, and staff to consistently provide research-based best practices, resulting in future
ready students.

Performance Objective 1: Students will show an increase in understanding over the college readiness skills associated with reading, listening and speaking
as shown through a variety of formative and summative assessments.

Evaluation Data Sources: Increase in percentage of Reading STAAR from 28%-40% in Met Standards in each grade level.

Strategy 1 Details Reviews
Strategy 1: Additional Targeted Support will be provided to identified At-Risk Students (with a focus on African
American, Hispanic, white, two or more races, and economically disadvantaged) in reading through accelerated
instruction, in order to increase all students' academic achievement status to meet grade level standard in reading from 
28% to 40%.

Accelerated instruction will be provided to struggling readers through a variety of interventions, including iLit in
Accelerated Reading, tutorials, and pull-out instruction.

Strategy's Expected Result/Impact: Increased reading levels for targeted students as measured by Measures of
Academic Progress (MAP), progress in iLit GRADE Assessment
Staff Responsible for Monitoring: Curriculum Specialist, ELAR Lead Teacher, ELAR department, accelerated
reading teacher, ESL teacher, dyslexia  teachers
Title I Schoolwide Elements: 2.6 - TEA Priorities: Build a foundation of reading and math, Connect high school
to career and college, Improve low-performing schools - Additional Targeted Support Strategy
Problem Statements: Student Learning 1
Funding Sources: Accelerated Reading Instructor for at-risk students - 166 - State Comp Ed - 
166.11.6119.00.048.30.AR0 - $70,039

Formative Summative
Nov Jan Mar June
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Strategy 2 Details Reviews
Strategy 2: Additional Targeted Support will be provided to all students in reading through AVID instructional
strategies, in order to increase all students' academic achievement status to meet grade level standard in reading from
28% to 40%.  

Teachers will use AVID
methodologies and strategies
throughout their lessons.

Strategy's Expected Result/Impact: AVID instructional methodologies, such as WICOR, included in lesson
plans

Evidence of use of AVID methods and strategies in walk-throughs

Increased grades,
increased assessment results,
Measures of Academic Progress scores (MAP),
increased STAAR results
Staff Responsible for Monitoring: Administrators, AVID Coordinator, AVID Site Team, Instructional Coaches,
All Teachers
Title I Schoolwide Elements: 2.6 - TEA Priorities: Improve low-performing schools - Additional Targeted
Support Strategy
Problem Statements: Student Learning 1

Formative Summative
Nov Jan Mar June
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Strategy 3 Details Reviews
Strategy 3: Additional Targeted Support will be provided to identified At-Risk Students (with a focus on African
American, Hispanic, white, two or more races, and economically disadvantaged) in reading through accelerated reading
classes, in order to increase all students' academic achievement status to meet grade level standard in reading from 28%
to 40%. 

All 6th grade, and identified At-Risk Students 7th and 8th grade accelerated instruction (accelerated reading classrooms)
will have access to iLit (Texas digital courseware mobile app for iPads).  Successmaker will be used twice a week in
resource classrooms.

Strategy's Expected Result/Impact: Increased reading levels for targeted students as measured by Measures of
Academic Progress (MAP)
Staff Responsible for Monitoring: CISs, ELAR Lead Teacher, ELAR department, instructional coaches,
accelerated reading teachers
Title I Schoolwide Elements: 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low-
performing schools - Additional Targeted Support Strategy
Problem Statements: Student Learning 1
Funding Sources: Learning technology for students in At-Risk ACC Reading - 211 - ESEA, Title I Part A - 
211.11.6398.00.048.30.000 - $5,469.90, Intervention supplies for students in At-Risk ACC Reading - 166 - State
Comp Ed - 166.11.6399.00.048.30.AR0 - $511, Learning supplies for students in At-Risk ACC Reading - 211 -
ESEA, Title I Part A - 211.11.6399.00.048.30.000 - $2,500

Formative Summative
Nov Jan Mar June

  

Strategy 4 Details Reviews
Strategy 4: G/T students will attend field trips to places, such as colleges, museums, and historical sites, which will
enhance their learning experience from the classroom. They will also have access to a variety of resources to enrich their
academic environment.

Strategy's Expected Result/Impact: Student's will make real-world connections and applications of the content
learned in their classes.
Staff Responsible for Monitoring: CIS, GT Coordinator, GT Teachers
Problem Statements: School Processes & Programs 4
Funding Sources: GT Students to be able to have field based experiences outside of their normal classroom
environment. - 177 - Gifted/Talented - 177.11.6494.00.048.21.000 - $1,916.59

Formative Summative
Nov Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 1: 48% of all students in 6th grade, 37% in 7th, and 27% in 8th did not approach the grade level standard on STAAR Reading. The percentage of ESL
students meeting the standard in Reading was below the All Student group across all grade levels. Root Cause: The campus was not using TEKS aligned assessment/instruction
data to measure progress toward state assessments.
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School Processes & Programs
Problem Statement 4: GT students are a minority population on campus and tend to be overlooked for additional experiences. Root Cause: High needs campus and most times
the focus is on our at risk population.

Palo Alto Middle School
Generated by Plan4Learning.com 26 of 77

Campus #014906048
March 12, 2021 8:28 AM



Goal 1: Killeen ISD will equip and empower campus leadership, faculty, and staff to consistently provide research-based best practices, resulting in future
ready students.

Performance Objective 2: MATH- All students will demonstrate measurable improvement from previous year's STAAR results

Evaluation Data Sources: Increase in percentage of Math STAAR scores by 10% in Met Standards in each grade level.

Strategy 1 Details Reviews
Strategy 1: All  at-risk students will be  encouraged to attend and participate in after school Math tutoring/ interventions
& Saturday Boot Camps for all STAAR subjects to address student weaknesses and gaps in learning.  

Strategy's Expected Result/Impact: Sign in sheets will track  students who attend tutorials

Increased attendance at tutorials

Increased AYPYN attendance

Improved scores on Unit Exams, CUA's and MAPS

STAAR Scores increase in Met and Masters Achievement
Staff Responsible for Monitoring: Principal, CISs, Instructional Coaches, Math Lead Teacher, Math Department
Title I Schoolwide Elements: 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low-
performing schools - Additional Targeted Support Strategy
Problem Statements: Student Learning 2
Funding Sources: Healthy snacks for after school tutoring and Saturday STAAR Bootcamps - 211 - ESEA, Title I
Part A - 211.11.6499.00.048.30.000 - $1,000, Postage for letters for After-School interventions for At-Risk
Students - 166 - State Comp Ed - 166.23.6399.00.048.30.AR0 - $500, Tutors for After School Academy &
Saturday STAAR Bootcamps for At-Risk Students - 166 - State Comp Ed - 166.11.6118.CA.048.30.AR0 - $4,000
, Supplies for After School Math Tutorials & Saturday STAAR Bootcamps for At-Risk Students - 166 - State
Comp Ed - 166.11.6399.00.048.30.AR0 - $2,000, Tutors for After School Academy & Saturday STAAR
Bootcamps for At-Risk Students - 166 - State Comp Ed - 166.11.6121.CA.048.30.AR0 - $2,000

Formative Summative
Nov Jan Mar June
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Strategy 2 Details Reviews
Strategy 2: Additional targeted support will be provided to all students with a focus on African American, Hispanic,
White, Two or More Races, and economically disadvantaged in Math through the creation of common assessments in
order to increase academic achievement status meeting grade level standards in math from 36% to 46% for all students,
meet growth status from 62% to 71%, and an increase in all student success status  from 32% to 47%.  

Teachers will use conference and PLC times to  analyze common assessments.  This analysis will identify students in
need of further intervention purposes,  and identify areas of concern for spiraling, and support vertical alignment.

Strategy's Expected Result/Impact: STAAR Scores
classroom assessments
MAPS scores
Improved performance on daily warm-up spiral reviews
Staff Responsible for Monitoring: Principal, Curriculum Specialist, Math Lead Teacher, Math Department
Title I Schoolwide Elements: 2.4, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low-
performing schools - Additional Targeted Support Strategy
Problem Statements: Student Learning 2

Formative Summative
Nov Jan Mar June

  

Strategy 3 Details Reviews
Strategy 3: Additional targeted support will be provided to all students with a focus on African American,Hispanic,
White, Two or More races and economically disadvantaged in Math through the use of AVID strategies in order to
increase academic achievement status meeting grade level standards in math from 36% to 46% for all students, meet
growth status in math from 62% to 71%, and an increase in student success status from 32% to 47%.

Utilize AVID strategies, such as Quick Write, Note Taking Skills, and Collaboration Opportunities,  to help with
organization and  improve student understanding.

Strategy's Expected Result/Impact: Increase mathematical discourse  and performance on classroom
assessments and STAAR
Staff Responsible for Monitoring: Principal, Campus Instructional Specialist, Math Lead Teacher, Math
Department, AVID Coordinator
Title I Schoolwide Elements: 2.4, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low-
performing schools - Additional Targeted Support Strategy
Problem Statements: Demographics 2 - Student Learning 2

Formative Summative
Nov Jan Mar June

  

Palo Alto Middle School
Generated by Plan4Learning.com 28 of 77

Campus #014906048
March 12, 2021 8:28 AM



Strategy 4 Details Reviews
Strategy 4: Additional Targeted Support will be provided to All students with a focus on African American, Hispanic,
White, Two or More Races and economically disadvantaged in Math will utilize identified research-based math
subscriptions and products monthly  in order to increase academic achievement status meeting grade level standard in
math from 36% to 46% for all students, meet growth status in math from 62% to 71%, and an increase in all student
success status (an average of all 3 STAAR Components-approaches, meets and masters) from 32% to 47%.

Math classes will utilize Scholastic Math and Dyna Math Magazines monthly with all  students, Mentoring Minds,
Maneuvering the Middle and interventions to support  instruction regarding the TEKS and real world connections.

Strategy's Expected Result/Impact: Increased STAAR Scores, MAPS scores, Classroom assessments
Staff Responsible for Monitoring: Campus Administration, Campus Instructional Specialist, Math Lead Teacher,
Math Department
Title I Schoolwide Elements: 2.4 - TEA Priorities: Build a foundation of reading and math, Improve low-
performing schools - Additional Targeted Support Strategy
Problem Statements: Student Learning 2

Formative Summative
Nov Jan Mar June

  

Strategy 5 Details Reviews
Strategy 5: Additional  Target Support will be provided  to All students with a focus on African American, Hispanic,
White, Two or More Races and economically disadvantaged in Math through professional development opportunities
for math teachers in order to increase academic achievement status meeting grade level standards in math from 36% to
46% for all students. 

Math teachers will  have the opportunity to attend professional development through  the TAMU CT  and AVID
conferences to address the needs of all learners  through differentiation and framework of gradual-release of
responsibility strategies.

Strategy's Expected Result/Impact: Increased STAAR Scores, classroom assessments,
Staff Responsible for Monitoring: Campus Administration, 
CISs, Instructional Coaches, Math Lead Teacher, Math Department
Title I Schoolwide Elements: 2.6 - TEA Priorities: Recruit, support, retain teachers and principals, Build a
foundation of reading and math, Improve low-performing schools - Additional Targeted Support Strategy
Problem Statements: Student Learning 2

Formative Summative
Nov Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Demographics
Problem Statement 2: Campus staff struggle to meet the needs of an increasing economically disadvantaged student population. Root Cause: Not understanding the needs of
the population, the campus staff is not adjusting instructional practices and classroom procedures to support students.
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Student Learning
Problem Statement 2: 32% of all students in 6th grade, 36% in 7th, and 30% in 8th did not approach the grade level standard on STAAR Math. Root Cause: The campus was
not using TEKS aligned assessment/instruction data to measure progress toward state assessments.
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Goal 1: Killeen ISD will equip and empower campus leadership, faculty, and staff to consistently provide research-based best practices, resulting in future
ready students.

Performance Objective 3: SOCIAL STUDIES - Improve teachers' instructional delivery so as to increase student discourse and their ability to critically
read and write. There will be a heavy emphasis on critical reading and vocabulary.

Evaluation Data Sources: Increase in percentage of Social Studies STAAR Met Standards to 65%.

Strategy 1 Details Reviews
Strategy 1: Increase the  use of Informational Text, Focused Based Discussions, Graphic Organizers, Role Playing,  and

 student discourse  so students interact with knowledge at higher cognitive levels.
Strategy's Expected Result/Impact: Test Scores on Unit Tests
Student Portfolios/interactive notebooks
PLC Conversations
STAAR Scores 
Staff Responsible for Monitoring: Campus Administration,  CISs, Instructional Coaches, Social Studies Lead
Teacher, Social Studies Teachers.
Title I Schoolwide Elements: 2.4 - TEA Priorities: Build a foundation of reading and math, Improve low-
performing schools - Additional Targeted Support Strategy
Problem Statements: Student Learning 3

Formative Summative
Nov Jan Mar June

  

Strategy 2 Details Reviews
Strategy 2: Promote student success by incorporating AVID strategies for critical reading and writing utilizing supports
in note taking/ study sessions, organizational skills, inquiry and tutorials as well as motivational strategies.

Strategy's Expected Result/Impact: AVID strategies evident on lesson plans.
Walk-Throughs show fluid integration of AVID Instructional Strategies 
Artifacts/Lesson Plan evidence sent to AVID Coordinator
Staff Responsible for Monitoring: Campus Administration, District Instructional Specialist-SS,  Campus
Instructional Specialist, Social Studies Lead Teacher, Social Studies Teachers, AVID Campus Coordinator.
Title I Schoolwide Elements: 2.4, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low-
performing schools - Additional Targeted Support Strategy
Problem Statements: Student Learning 3

Formative Summative
Nov Jan Mar June
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Strategy 3 Details Reviews
Strategy 3: Social Studies Teachers and Campus Instructional Specialist will use common department PLC time to
develop and analyze common grade level assessments (given in each grade level at end of each unit) and their results to
identify struggling students for intervention purposes and areas of concern that need to be retaught or spiraled back into
instruction to ensure student success.

Strategy's Expected Result/Impact: PLC Discussions, Lesson Plans, Unit Exam Scores, STAAR Scores
Staff Responsible for Monitoring: Campus Principal, District Instructional Specialist-SS,  Campus Instructional
Specialist, Social Studies Lead Teacher, Social Studies Teachers.
Title I Schoolwide Elements: 2.6 - TEA Priorities: Improve low-performing schools - Additional Targeted
Support Strategy
Problem Statements: Student Learning 3

Formative Summative
Nov Jan Mar June

  

Strategy 4 Details Reviews
Strategy 4: After School Social Studies tutoring will be held for all students to advance understanding of content and
make connections.

Strategy's Expected Result/Impact: Increased achievement on STAAR exam.
Staff Responsible for Monitoring: Social Studies Teacher Leader,
Principal,
CISs, Instructional Coaches,
Social Studies Department
Title I Schoolwide Elements: 2.5, 2.6 - TEA Priorities: Improve low-performing schools
Problem Statements: Student Learning 3
Funding Sources: Supplies for afterschool Social Studies tutoring for At-risk students - 166 - State Comp Ed - 
166.11.6399.00.048.30.AR0 - $2,000

Formative Summative
Nov Jan Mar June

  

Strategy 5 Details Reviews
Strategy 5: Increase rigor and  higher level questioning by incorporating Data Based Questioning lessons, Lead4ward
activities, The Comprehension tool-kit or other high-yield strategies at a minimum of twice per instructional unit.

Strategy's Expected Result/Impact: Test Scores on Unit Tests
Lesson plans
PLC conversations
STAAR Scores
Staff Responsible for Monitoring: Campus administration, Campus Instructional Specialist, Social Studies
teachers
Title I Schoolwide Elements: 2.4 - TEA Priorities: Improve low-performing schools
Problem Statements: Student Learning 3

Formative Summative
Nov Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 3 Problem Statements:
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Student Learning
Problem Statement 3: 58% of students are not approaching grade level standard in Social Studies as measured by STAAR. Root Cause: The campus was not using TEKS
aligned assessment data to measure progress toward state assessments.
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Goal 1: Killeen ISD will equip and empower campus leadership, faculty, and staff to consistently provide research-based best practices, resulting in future
ready students.

Performance Objective 4: ELA & READING: Scores on STAAR Reading Exams will increase to 80% passing for 6th and 8th grade, and 75% for 7th
grade. Level III Advanced will increase to 10% across all grade levels.

Evaluation Data Sources: STAAR data, Measure of Academic Progress (MAP) data, Common Unit Assessments data

Strategy 1 Details Reviews
Strategy 1: All ELL students will increase critical reading skills through the use of teacher created and directed reading
prompts, marking the text, dialectical journals, graphic organizers, and vocabulary enrichment.  ELL teachers will
collaborate with other classroom teachers to ensure that vocabulary and literacy skills taught in small group are
transferring outside of the ESL classroom. ELL teachers will integrate technology with the use of Rosetta Stone on
classroom iPads that encourages English vocabulary development in real-world situations.

Strategy's Expected Result/Impact: Formative/summative assessments, common assessments, Measures of
Academic Progress (MAP) scores, TELPAS, student work, observation data, STAAR scores
Staff Responsible for Monitoring: Principal, CISs, Instructional Coaches, ELAR Lead Teacher, ELAR teachers,
ESL teachers
Title I Schoolwide Elements: 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low-
performing schools
Problem Statements: Student Learning 1
Funding Sources: iPads for use of Rosetta Stone for ELLs - 165/ES0 - ELL - 165.11.6398.00.048.25.ES0 - 
$3,530, Supplemental instructional reading materials for ELL Classroom for use by ELL students - 165/ES0 - ELL
 - 165.11.6399.00.048.25.ES0, Reading materials for students in ELL Classroom - 165/ES0 - ELL - 
165.11.6329.00.048.25.ES0 - $1,464, Measuring Up Reading or other comparable resource - 165/ES0 - ELL - 
165.11.6399.00.048.25.ES0 - $1,000, Rosetta Stone Learning Software Renewal - 165/ES0 - ELL - 
165.11.6249.SM.048.25.ES0 - $825

Formative Summative
Nov Jan Mar June

  

Strategy 2 Details Reviews
Strategy 2: Additional Targeted Support will be provided to students (with a focus on African American, Hispanic,
white, two or more races, and economically disadvantaged) in reading through scaffolding strategies in lessons,
including WICOR, yielding rigor and college readiness skills, in order to increase all students' academic achievement
status to meet grade level standard in reading from 28% to 44% for all students, meet growth status from 60% to 66%,
and all student success status from 32% to 47%.

Strategy's Expected Result/Impact: Lesson plans, walk throughs, student work, assessment data, Measures of
Academic Progress  (MAP), STAAR scores, submission of student work and lesson plans to AVID Coordinator
Staff Responsible for Monitoring: Principal, CISs, Instructional Coaches, AVID Coordinator, AVID site team,
ELAR Lead Teacher, ELAR teachers
Title I Schoolwide Elements: 2.4, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low-
performing schools - Additional Targeted Support Strategy
Problem Statements: Student Learning 1

Formative Summative
Nov Jan Mar June
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Strategy 3 Details Reviews
Strategy 3: All students will keep track of BOY, MOY, and EOY MAP scores as well as other benchmarks in the
classroom (unit exams, writing samples, nine weeks averages, etc). For MAP scores, all students will achieve a
minimum of grade level and a full year's growth at the end of the 2019-2020 school year. A Student Monitor Tracking
Sheet will be used by all students.

Strategy's Expected Result/Impact: Student Monitor 
Tracking Sheets in Student Binders
Staff Responsible for Monitoring: ELA/Reading Teachers, CISs, Instructional Coaches, ELAR Lead Teacher,
and Principal
Title I Schoolwide Elements: 2.4 - TEA Priorities: Improve low-performing schools - Additional Targeted
Support Strategy
Problem Statements: Student Learning 1

Formative Summative
Nov Jan Mar June

  

Strategy 4 Details Reviews
Strategy 4: Additional Targeted Support will be provided to students (with a focus on African American, Hispanic,
white, two or more races, and economically disadvantaged) in reading; through the use of the critical reading strategies
and higher level questioning, students will improve the skill of inference,  in order to increase all students' academic
achievement status to meet grade level standard in reading from 28% to 44% for all students, meet growth status from
60% to 66%, and all student success status from 32% to 47%.

Strategy's Expected Result/Impact: Common assessments, Measures of Academic Progress (MAPs) scores,
Mock STAAR, and STAAR scores
Staff Responsible for Monitoring: ELA/Reading teachers, ELA Lead Teacher, CISs, Instructional Coaches,
Principal
Title I Schoolwide Elements: 2.4, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low-
performing schools - Additional Targeted Support Strategy
Problem Statements: Student Learning 1

Formative Summative
Nov Jan Mar June

  

Strategy 5 Details Reviews
Strategy 5: Staff will implement a RTI for any  non-Special Education student scoring below basic based on the
BOY/MOY MAPs. The department, as a whole, will create an intervention plan for students with below grade level
MAPs and for students who did not pass previous year STAAR tests. Grade level teachers make the commitment to
provide once per week After-School Intervention for At-Risk students.

Strategy's Expected Result/Impact: Measures of Academic Progress Scores
 Student Success Plan (RtI) documentation
Intervention Tutoring Implementation & Attendance
Staff Responsible for Monitoring: ELA/Reading Teachers, Curriculum Specialist, ELA Lead Teacher and
Principal.
Title I Schoolwide Elements: 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low-
performing schools - Additional Targeted Support Strategy
Problem Statements: Student Learning 1

Formative Summative
Nov Jan Mar June
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Strategy 6 Details Reviews
Strategy 6: Additional Targeted Support will be provided to identified students (with a focus on African American,
Hispanic, white, two or more races, and economically disadvantaged) in reading through cross-curricular informational
texts, incorporating common critical reading and writing strategies and analytic skills planned across grade levels in
order to increase all students' academic achievement status to meet grade level standard in reading from 28% to 44% for
all students, meet growth status from 60% to 66%, and all student success status from 32% to 47%.

Strategy's Expected Result/Impact: Formative/summative assessments, lesson plans, Measures of Academic
Progress (MAPs) scores, STAAR scores
Staff Responsible for Monitoring: ELA/reading teachers, ELA Lead Teacher, Curriculum Specialist, Principal
Title I Schoolwide Elements: 2.4, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low-
performing schools - Additional Targeted Support Strategy
Problem Statements: Student Learning 1
Funding Sources: Reading Materials for use with at-risk students - 211 - ESEA, Title I Part A - 
211.11.6329.00.048.30.000 - $1,200

Formative Summative
Nov Jan Mar June

  

Strategy 7 Details Reviews
Strategy 7: Additional Targeted Support will be provided to students (with a focus on African American, Hispanic,
white, two or more races, and economically disadvantaged) in reading; through Saturday STAAR tutorials, in order to
increase all students' academic achievement status to meet grade level standard in reading from 28% to 44% for all
students, meet growth status from 60% to 66%, and all student success status from 32% to 47%. 

Strategy's Expected Result/Impact: Formative/summative assessments, mock STAAR scores, STAAR scores
Staff Responsible for Monitoring: ELA/reading teachers, ELA Lead Teacher, Curriculum Specialist, Principal
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve
low-performing schools - Additional Targeted Support Strategy
Problem Statements: Student Learning 1

Formative Summative
Nov Jan Mar June

  

Strategy 8 Details Reviews
Strategy 8: Identified students will increase their reading performance using the writing process in after-school tutorials
and STAAR bootcamps.

Strategy's Expected Result/Impact: Assessments, observations, student writing samples, CUA, STAAR scores
Staff Responsible for Monitoring: Curriculum Specialist, ELA Lead Teacher, ELA teachers
TEA Priorities: Build a foundation of reading and math
Problem Statements: Student Learning 1
Funding Sources: Aides to provide students reading tutoring. - 211 - ESEA, Title I Part A - 
211.11.6121.CA.048.30.000 - $6,000, Teachers to provide students reading tutoring. - 211 - ESEA, Title I Part A
 - 211.11.6118.CA.048.30.000 - $5,000

Formative Summative
Nov Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 4 Problem Statements:
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Student Learning
Problem Statement 1: 48% of all students in 6th grade, 37% in 7th, and 27% in 8th did not approach the grade level standard on STAAR Reading. The percentage of ESL
students meeting the standard in Reading was below the All Student group across all grade levels. Root Cause: The campus was not using TEKS aligned assessment/instruction
data to measure progress toward state assessments.
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Goal 1: Killeen ISD will equip and empower campus leadership, faculty, and staff to consistently provide research-based best practices, resulting in future
ready students.

Performance Objective 5: WRITING- Scores on STAAR Writing Exam will increase to 70% Approaches Standard  and  Meet Standard  Level  will
increase to 30%.

Evaluation Data Sources: MAPs SCORES, Final STAAR Writing Scores

Strategy 1 Details Reviews
Strategy 1: Identified students will increase their writing performance using the writing process in after-school tutorials
and STAAR bootcamps.

Strategy's Expected Result/Impact: Assessments, observations, student writing samples, UIL Ready Writing,
STAAR scores
Staff Responsible for Monitoring: Curriculum Specialist, ELA Lead Teacher, ELA teachers
Title I Schoolwide Elements: 2.5
Problem Statements: Student Learning 5
Funding Sources: Teachers providing tutoring for Writing. - 166 - State Comp Ed - 166.11.6118.CA.048.30.AR0
 - $2,000, Aides providing tutoring for Writing. - 166 - State Comp Ed - 166.11.6121.CA.048.30.AR0 - $750

Formative Summative
Nov Jan Mar June

  

Strategy 2 Details Reviews
Strategy 2: All students will increase writing convention skills through the use of editing practice, peer revision/editing,
self revision/editing, and evaluation through the use of rubrics in reader/writer workshop.

Strategy's Expected Result/Impact: Common assessments, observations, student writing samples, UIL Ready
Writing, STAAR writing scores
Staff Responsible for Monitoring: Curriculum Specialist, ELA Lead Teacher, ELA teachers
Title I Schoolwide Elements: 2.4
Problem Statements: Student Learning 5

Formative Summative
Nov Jan Mar June

  

Strategy 3 Details Reviews
Strategy 3: ELAR teachers will utilize WICOR strategies, such as quick writes, various note taking strategies, and
learning logs to support the writing process in reader/writer workshop.  

Strategy's Expected Result/Impact: Increased Writing Scores, classroom assessments, reader/writer notebooks
Staff Responsible for Monitoring: Campus Instructional Specialist, ELAR Lead teacher, ELAR Teachers
Title I Schoolwide Elements: 2.4
Problem Statements: Student Learning 5

Formative Summative
Nov Jan Mar June
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Strategy 4 Details Reviews
Strategy 4: Students will write on a daily basis in the ELA/Reading classroom for various purposes to increase  writing
fluency and comprehension.

Strategy's Expected Result/Impact: Increased STAAR Writing scores, classroom assessments, iLit writing
assessments
Staff Responsible for Monitoring: ELA/Reading Teachers, ELA Lead Teacher, Campus Instructional Specialist,
Campus Administration
Title I Schoolwide Elements: 2.4
Problem Statements: Student Learning 5

Formative Summative
Nov Jan Mar June

  

Strategy 5 Details Reviews
Strategy 5: Teachers will model and students will practice deconstructing the writing prompt in order to develop an
understanding of what is required in the student composition.

Strategy's Expected Result/Impact: Increased Student Writing and STAAR
Staff Responsible for Monitoring: ELA Teacher, ELA Lead Teachers, Campus Instructional  Specialist, and
Campus Administration
Title I Schoolwide Elements: 2.4
Problem Statements: Student Learning 5

Formative Summative
Nov Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 5 Problem Statements:

Student Learning
Problem Statement 5: 51% of students did not approach the grade level standard on STAAR Writing. Root Cause: The campus was not using TEKS aligned assessment data
to measure progress toward state assessments.
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Goal 1: Killeen ISD will equip and empower campus leadership, faculty, and staff to consistently provide research-based best practices, resulting in future
ready students.

Performance Objective 6: ELECTIVES- Teachers will improve the cognitive level of instruction through the implementation of AVID strategies as well
as the delivery of collaborative, well planned lessons and content alignment.

Evaluation Data Sources: Increased Eligibility, UIL Standing, Final Average

Strategy 1 Details Reviews
Strategy 1: Teachers will plan and implement AVID strategies in instruction.

Strategy's Expected Result/Impact: Observations, walkthroughs, lesson plans
Staff Responsible for Monitoring: Campus Instructional Specialist, Instructional Coaches, Administrators, AVID
Coordinator, Elective teachers
Title I Schoolwide Elements: 2.6
Problem Statements: Demographics 2

Formative Summative
Nov Jan Mar June

  

Strategy 2 Details Reviews
Strategy 2: Teachers will increase cross-curricular connections within instructional delivery by collaborating with core
content teachers and intentionally planning for these connections.

Strategy's Expected Result/Impact: Lesson Plans and PLC conversations
Walkthroughs
Staff Responsible for Monitoring: Admin, Elective Staff
Title I Schoolwide Elements: 2.4
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Jan Mar June

  

Strategy 3 Details Reviews
Strategy 3: Electives will incorporate core content and writing in their content area.

Strategy's Expected Result/Impact: Students performance, walkthroughs, evaluations, PLC conversations
Staff Responsible for Monitoring: Elective Staff, Admin
Title I Schoolwide Elements: 2.4

Formative Summative
Nov Jan Mar June

  

Strategy 4 Details Reviews
Strategy 4: Mandatory tutoring for female & male athletes with grades below 75 class average on assigned days.

Strategy's Expected Result/Impact: AYPYN attendance increased, UIL eligibility increases
Staff Responsible for Monitoring: Coaches
Content Area Teachers
Title I Schoolwide Elements: 2.5

Formative Summative
Nov Jan Mar June
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Strategy 5 Details Reviews
Strategy 5: Fine Arts Classes (Band, Choir, Art, Theater) will put plays, musicals, dance, styles, artists, composers,
playwrights, genres, styles and masterworks in each discipline into relevant historical, cultural and political contexts as
well as making connections to modern music/art/theater/dance, artists/performers, current events and society.

Strategy's Expected Result/Impact: Students will be able to identify relations between styles, artists, composers,
playwrights, etc. through instructional observation and critical analysis of new/unknown works.
Staff Responsible for Monitoring: Fine Arts teachers

Formative Summative
Nov Jan Mar June

  

Strategy 6 Details Reviews
Strategy 6: AVID will recruit during the school year to increase student enrollment.

Strategy's Expected Result/Impact: Enrollment numbers for the 2018-19 school year.
Staff Responsible for Monitoring: AVID Coordinator,  AVID elective students, AVID site team,
Counselors

Formative Summative
Nov Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 6 Problem Statements:

Demographics
Problem Statement 2: Campus staff struggle to meet the needs of an increasing economically disadvantaged student population. Root Cause: Not understanding the needs of
the population, the campus staff is not adjusting instructional practices and classroom procedures to support students.

School Processes & Programs
Problem Statement 1: Currently, teachers are not effectively using student data, resources, or collaborative teams to plan rigorous lessons. As a result, student STAAR scores
are lower than district and state averages. The desired state is that all teachers effectively utilize time, data, resources, and peers to focus on rigorous instruction, resulting in
higher student achievement. Root Cause: There were not measurable goals for each leadership team member and clear processes for how team members are held accountable
for instructional responsibilities.
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Goal 1: Killeen ISD will equip and empower campus leadership, faculty, and staff to consistently provide research-based best practices, resulting in future
ready students.

Performance Objective 7: SCIENCE- Scores on STAAR Science Exam will increase Approaches Standard to 70% and improve Met Standard by 25%.

Evaluation Data Sources: Unit Exam Scores, STAAR Science Scores

Strategy 1 Details Reviews
Strategy 1: Science teachers will collaborate to plan and develop interventions for areas of concern that need to be
retaught or spiraled back into instruction to ensure student success.

Strategy's Expected Result/Impact: Lesson plans will reflect planned interventions, Increased scores on common
assessments and STAAR exams,  Increased MAP Science data
Staff Responsible for Monitoring: Campus Instructional Specialist, Science Lead Teacher, Science teachers
Title I Schoolwide Elements: 2.4, 2.6 - TEA Priorities: Improve low-performing schools
Problem Statements: Student Learning 4

Formative Summative
Nov Jan Mar June

  

Strategy 2 Details Reviews
Strategy 2: Students will utilize AVID strategies to enhance student understanding of science concepts through writing,
vocabulary, and real-world events.

Strategy's Expected Result/Impact: Lesson plans, formative/summative assessments, Measures of Academic
Progress (MAPs) scores
Staff Responsible for Monitoring: Campus Instructional Specialist, Science Lead Teachers, Science teachers
TEA Priorities: Improve low-performing schools
Problem Statements: Student Learning 4

Formative Summative
Nov Jan Mar June

  

Strategy 3 Details Reviews
Strategy 3: All students will be provided with online learning through the use of  STEM scopes at a minimum of once
per week.

Strategy's Expected Result/Impact: Formative/summative assessments, Measures of Academic Progress (MAPs
scores), STAAR scores
Staff Responsible for Monitoring: Campus Instructional  Specialist, Science Lead Teacher, Science teachers
Title I Schoolwide Elements: 2.5, 2.6 - TEA Priorities: Improve low-performing schools
Problem Statements: Student Learning 4

Formative Summative
Nov Jan Mar June
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Strategy 4 Details Reviews
Strategy 4: All new and returning science teachers will receive STEM-scope instructor training in order to provide
students with comprehensive learning activities.

Strategy's Expected Result/Impact: Lesson plans reflect use at least once per week, Summative/formative
assessments, MAP and STAAR scores
Staff Responsible for Monitoring: Campus Instructional Specialist, Science Lead Teacher
TEA Priorities: Recruit, support, retain teachers and principals, Improve low-performing schools
Problem Statements: Student Learning 4

Formative Summative
Nov Jan Mar June

  

Strategy 5 Details Reviews
Strategy 5: Science teachers will have the opportunity to professional development through the state science conference
(CAST) to address the needs of at-risk learners through differentiation and framework of gradual release of
responsibility strategies.

Strategy's Expected Result/Impact: Increased STAAR, MAP scores, common unit assessments
Staff Responsible for Monitoring: Campus administration, Campus Instructional Specialist, Science Lead
Teacher, Science Teachers
TEA Priorities: Recruit, support, retain teachers and principals, Improve low-performing schools
Problem Statements: Student Learning 4
Funding Sources: Science Teachers will attend CAST Conference to learn about and improve Science instruction
 - 211 - ESEA, Title I Part A - 211.13.6299.OL.048.30.000 - $5,851.30

Formative Summative
Nov Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 7 Problem Statements:

Student Learning
Problem Statement 4: 48% of students did not approach the grade level standard on STAAR Science Root Cause: The campus was not using TEKS aligned assessment data to
measure progress toward state assessments.
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Goal 1: Killeen ISD will equip and empower campus leadership, faculty, and staff to consistently provide research-based best practices, resulting in future
ready students.

Performance Objective 8: AT-RISK - Teachers will improve the performance of at-risk students in all core content areas through the Palo Alto After
School Learning Center.

Evaluation Data Sources: 2021 STAAR scores, CUA scores, 4th 9-weeks grades

Strategy 1 Details Reviews
Strategy 1: An After School Learning Center will be provided in the 4th 9-weeks. This program is designed to serve
and assist identified At Risk students with their academics.  The goal of the program is to provide one-on-one instruction
in order to increase the achievement of students at risk of performing unsuccessfully on the STAAR or failing a course.

Strategy's Expected Result/Impact: Increased STAAR performance, CUA performance, and grades for attending
students.
Staff Responsible for Monitoring: Principal, CIS, Lead Teachers, & Core Department Teachers
Title I Schoolwide Elements: 2.4, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low-
performing schools - ESF Levers: Lever 5: Effective Instruction
Problem Statements: Student Learning 1, 2, 3, 4, 5, 6
Funding Sources: Teachers will work with At-Risk students afterschool in core subject areas. - 211 - ESEA, Title
I Part A - 211.11.6118.CA.048.30.000 - $6,000

Formative Summative
Nov Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 8 Problem Statements:

Student Learning
Problem Statement 1: 48% of all students in 6th grade, 37% in 7th, and 27% in 8th did not approach the grade level standard on STAAR Reading. The percentage of ESL
students meeting the standard in Reading was below the All Student group across all grade levels. Root Cause: The campus was not using TEKS aligned assessment/instruction
data to measure progress toward state assessments.
Problem Statement 2: 32% of all students in 6th grade, 36% in 7th, and 30% in 8th did not approach the grade level standard on STAAR Math. Root Cause: The campus was
not using TEKS aligned assessment/instruction data to measure progress toward state assessments.
Problem Statement 3: 58% of students are not approaching grade level standard in Social Studies as measured by STAAR. Root Cause: The campus was not using TEKS
aligned assessment data to measure progress toward state assessments.
Problem Statement 4: 48% of students did not approach the grade level standard on STAAR Science Root Cause: The campus was not using TEKS aligned assessment data to
measure progress toward state assessments.
Problem Statement 5: 51% of students did not approach the grade level standard on STAAR Writing. Root Cause: The campus was not using TEKS aligned assessment data
to measure progress toward state assessments.
Problem Statement 6: All students have experienced gaps in learning the fourth 9-weeks of the 2019-2020 school year. Root Cause: Students did not return to school after
spring break as a result of COVID 19 and the extended school closure.
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Goal 2: Killeen ISD will recruit, retain, and develop excellent, creative educators to maximize student achievement.

Performance Objective 1: Palo Alto Staff members will attend and implement the most up-to-date training's and professional development workshops in
all content areas.  These training's will drive instructional training and lead to increases in the rigor and cognitive levels of classroom instruction.

Evaluation Data Sources: Increase in STAAR Scores through the implementation of new knowledge obtained at staff development.

Strategy 1 Details Reviews
Strategy 1: TAG INSTRUCTOR TRAINING- New Talented and Gifted teachers will attend TAG training offered by
the Education Service Center.  30 hours of  Initial Training.

Strategy's Expected Result/Impact: Teacher attends training to obtain required credentials
Staff Responsible for Monitoring: Campus Instructional Specialist, TAG Coordinator, Principal
TEA Priorities: Recruit, support, retain teachers and principals, Improve low-performing schools
Problem Statements: Demographics 1 - School Processes & Programs 4

Formative Summative
Nov Jan Mar June

  

Strategy 2 Details Reviews
Strategy 2: Lead Teacher Nights-  Palo Alto teachers will improve attendance at Lead Teacher nights during the
2020-21 school year.  These sessions highlight difficult-to-teach/hard-to-learn concepts for upcoming units throughout
the school year and teacher strategies to teach these concepts. Lead Teachers will ensure that Palo Alto is represented in
each subject at each Lead Teacher night.

Strategy's Expected Result/Impact: Agendas and resources from Lead Teacher Nights

LTs relay information to departments during PLCs

PLC Discussions that follow Lead Teacher Nights
Staff Responsible for Monitoring: Campus Instructional Specialist, Lead Teachers, Principal
Title I Schoolwide Elements: 2.4 - TEA Priorities: Recruit, support, retain teachers and principals, Improve
low-performing schools
Problem Statements: School Processes & Programs 1

Formative Summative
Nov Jan Mar June

  

Strategy 3 Details Reviews
Strategy 3: Fine Arts Teachers will attend various state level training's and conferences related to their teaching fields. 
Theatre- TETA; Band/Choir-TMEA, Art- TAEA.

Strategy's Expected Result/Impact: Teachers will be able to implement current teaching strategies within their
classrooms to improve student success.
Staff Responsible for Monitoring: Principal, Fine Arts Teachers, Campus Instructional Specialists
TEA Priorities: Recruit, support, retain teachers and principals, Improve low-performing schools
Problem Statements: Demographics 1

Formative Summative
Nov Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue

Palo Alto Middle School
Generated by Plan4Learning.com 45 of 77

Campus #014906048
March 12, 2021 8:28 AM



Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: Twelve (+/-) new teachers will require training and support on all district initiatives. Root Cause: Although many hires have experience, the majority of
experience is not in Killeen ISD.

School Processes & Programs
Problem Statement 1: Currently, teachers are not effectively using student data, resources, or collaborative teams to plan rigorous lessons. As a result, student STAAR scores
are lower than district and state averages. The desired state is that all teachers effectively utilize time, data, resources, and peers to focus on rigorous instruction, resulting in
higher student achievement. Root Cause: There were not measurable goals for each leadership team member and clear processes for how team members are held accountable
for instructional responsibilities.
Problem Statement 4: GT students are a minority population on campus and tend to be overlooked for additional experiences. Root Cause: High needs campus and most times
the focus is on our at risk population.
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Goal 2: Killeen ISD will recruit, retain, and develop excellent, creative educators to maximize student achievement.

Performance Objective 2: Palo Alto will provide instructional planning and delivery support for all teachers to ensure instructional alignment to the state
curriculum

Evaluation Data Sources: Increase in  student assessment scores as a result of rigorous instruction

Strategy 1 Details Reviews
Strategy 1: An additional Curriculum Instructional Specialist and Instructional Coaches will  provide teacher support
through coaching, modeling, facilitating collaborative discussions and examinations of data.

Strategy's Expected Result/Impact: Improved teacher performance and student achievement.
Staff Responsible for Monitoring: Principal
Title I Schoolwide Elements: 2.4, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals, Improve
low-performing schools
Problem Statements: Student Learning 1, 2, 4, 5 - School Processes & Programs 1, 3
Funding Sources: Curriculum Specialist - 211 - ESEA, Title I Part A - 211.13.6119.00.048.30.000 - $73,365, 
Instructional Coach - 211 - ESEA, Title I Part A - 211.11.6119.00.048.30.000 - $64,730, Instructional Coach - 211
- ESEA, Title I Part A - 211.11.6119.00.048.30.000 - $74,917

Formative Summative
Nov Jan Mar June

  

Strategy 2 Details Reviews
Strategy 2: Staff will attend professional development training to include GRR, Learning Targets and Tasks, Visible
Learner, Dufour PLC Conference, Solution Tree Response to Intervention, and Lead4Ward . Admin staff will support
teachers in and monitor implementation of strategies learned in these trainings.

Strategy's Expected Result/Impact: Teachers will demonstrate and utilize new strategies in the classroom and
work with their colleagues in creating engagement in the classroom.
Staff Responsible for Monitoring: Princapal, CIS, Instructional Coach, Lead Teachers
TEA Priorities: Recruit, support, retain teachers and principals, Improve low-performing schools - Additional
Targeted Support Strategy
Problem Statements: School Processes & Programs 3
Funding Sources: Solution Tree Onsite Small Group PD - 211 - ESEA, Title I Part A - 
211.13.6299.00.048.30.000 - $8,300, For ELL Teacher to attend virtual Solution Tree Conference to aid
understand the needs for ELL students. - 165/ES0 - ELL - 165.13.6299.OL.048.25.ES0 - $825, Substitutes for
Teachers to attend DuFour PLC Conference - 211 - ESEA, Title I Part A - 211.11.6116.00.048.30.000 - $5,000, 
Solution Tree Conference to aid teachers to understand the need of developing and instructing at risk students
virtually.. - 211 - ESEA, Title I Part A - 211.13.6299.OL.048.30.000 - $5,000

Formative Summative
Nov Jan Mar June
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Strategy 3 Details Reviews
Strategy 3: Teachers of at-risk students will participate in full day or after school planning sessions to evaluate student
data, plan instruction, and design common formative assessments in order to improve achievement in all sub-
populations (at-risk African Americans, at-risk SPED, at-risk Economically Disadvantaged, and ELL). Substitutes will
be provided for teachers when needed.

Strategy's Expected Result/Impact: Improvement in lesson planning; increased student engagement
TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and math
Problem Statements: Demographics 2 - Student Learning 1, 2, 3, 4, 5
Funding Sources: Substitutes for teachers to participate in planning days - 211 - ESEA, Title I Part A - 
211.11.6116.00.048.30.000 - $15,000, Funds for teachers to participate in planning afterschool - 211 - ESEA, Title
I Part A - 211.11.6118.CA.048.30.000 - $5,000

Formative Summative
Nov Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Demographics
Problem Statement 2: Campus staff struggle to meet the needs of an increasing economically disadvantaged student population. Root Cause: Not understanding the needs of
the population, the campus staff is not adjusting instructional practices and classroom procedures to support students.

Student Learning
Problem Statement 1: 48% of all students in 6th grade, 37% in 7th, and 27% in 8th did not approach the grade level standard on STAAR Reading. The percentage of ESL
students meeting the standard in Reading was below the All Student group across all grade levels. Root Cause: The campus was not using TEKS aligned assessment/instruction
data to measure progress toward state assessments.
Problem Statement 2: 32% of all students in 6th grade, 36% in 7th, and 30% in 8th did not approach the grade level standard on STAAR Math. Root Cause: The campus was
not using TEKS aligned assessment/instruction data to measure progress toward state assessments.
Problem Statement 3: 58% of students are not approaching grade level standard in Social Studies as measured by STAAR. Root Cause: The campus was not using TEKS
aligned assessment data to measure progress toward state assessments.
Problem Statement 4: 48% of students did not approach the grade level standard on STAAR Science Root Cause: The campus was not using TEKS aligned assessment data to
measure progress toward state assessments.
Problem Statement 5: 51% of students did not approach the grade level standard on STAAR Writing. Root Cause: The campus was not using TEKS aligned assessment data
to measure progress toward state assessments.

School Processes & Programs
Problem Statement 1: Currently, teachers are not effectively using student data, resources, or collaborative teams to plan rigorous lessons. As a result, student STAAR scores
are lower than district and state averages. The desired state is that all teachers effectively utilize time, data, resources, and peers to focus on rigorous instruction, resulting in
higher student achievement. Root Cause: There were not measurable goals for each leadership team member and clear processes for how team members are held accountable
for instructional responsibilities.
Problem Statement 3: There is a disconnect when it comes to implementing the strategies learned in PLCs into classroom management and instruction. Root Cause: Teachers
are not receiving guidance and support from peers that excel in the areas of classroom management and instruction.
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Goal 2: Killeen ISD will recruit, retain, and develop excellent, creative educators to maximize student achievement.

Performance Objective 3: Palo Alto teachers and leadership will attend professional development that will allow them to address the needs of at-risk
students by transforming our school culture. The intent of the PD will be to properly respond to challenges and adversity to ensure a productive and
functional environment for all learners.

Evaluation Data Sources: Walkthrough and coaching walk data, PLC conversations, evidence from teachers.

Strategy 1 Details Reviews
Strategy 1: Campus administrators and teaching staff will engage in PD that focuses on transforming school culture.
Teachers will be responsible for providing evidence during PLCs of what they have implemented and/or changed in
their classrooms as a result of the PD, as well as the outcome of those changes.

Strategy's Expected Result/Impact: To provide teachers with additional strategies and support, which in turn
will enhance the quality of instruction, improve student outcomes, and transform school culture.
Staff Responsible for Monitoring: Principal, leadership team
Title I Schoolwide Elements: 2.6 - TEA Priorities: Recruit, support, retain teachers and principals - ESF
Levers: Lever 3: Positive School Culture
Problem Statements: Demographics 2
Funding Sources: Solution Tree Professional Development - 211 - ESEA, Title I Part A - 
211.13.6299.00.048.30.000 - $9,000

Formative Summative
Nov Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 3 Problem Statements:

Demographics
Problem Statement 2: Campus staff struggle to meet the needs of an increasing economically disadvantaged student population. Root Cause: Not understanding the needs of
the population, the campus staff is not adjusting instructional practices and classroom procedures to support students.
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Goal 3: Killeen ISD will engage all stakeholders in the work of developing lifelong learners through positive, collaborative relationships and meaningful
communication.

Performance Objective 1: Palo Alto will increase community and parental involvement in the school and increase the school's involvement and presence
in the local community.

Evaluation Data Sources: Parent approval of campus efforts as measured through campus survey.

Strategy 1 Details Reviews
Strategy 1: 5th Grade Patriot Preview- Palo Alto will host meetings in  the Spring  semester for 5th graders and parents
who will be future students.  They will be allowed  to visit the campus, learn about the campus, learn about elective
courses, programs, and organizations available to incoming students. 

Additionally Band and Choir Students and Instructors will visit Elementary campuses and perform to further educate 5th
graders about Fine Arts Programs.

Strategy's Expected Result/Impact: Increase percentages of Participation and attendance by future students,
Feedback from parents and students who attend.
Staff Responsible for Monitoring: Entire Campus Staff
Title I Schoolwide Elements: 3.2
Problem Statements: Perceptions 1

Formative Summative
Nov Jan Mar June

  

Strategy 2 Details Reviews
Strategy 2: VOLUNTEERS- Solicit parents and community members to work as volunteer and tutors.

Strategy's Expected Result/Impact: Increased Volunteer hours
Staff Responsible for Monitoring: ADMIN, PAMS Teachers

Formative Summative
Nov Jan Mar June

  

Strategy 3 Details Reviews
Strategy 3: Engage Parents in conversations at extra curricular activities with positives about their student, to develop
improved Parent/Teacher relationships.

Strategy's Expected Result/Impact: Parents know teachers other than just in the classroom setting.
Staff Responsible for Monitoring: Administrators attending extra curricular activities
Problem Statements: Perceptions 1

Formative Summative
Nov Jan Mar June
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Strategy 4 Details Reviews
Strategy 4: Parent Program Night.  In an effort to give parents the opportunity to learn about all programs offered on
campus, to include Title 1 and the Parent and Family Engagement Policy and Home School Compact, the annual Title I
meeting will be held in the fall. During the spring, parents and family will be invited to review/revise the parent and
family engagement policy and the home school compact. 

Palo Alto will hold  parent event to provide timely information about the programs their child is enrolled in. Additional
learning events will be held for parents of ELL students to provide meaningful strategies for helping their child at home.

Strategy's Expected Result/Impact: Open the line of communication with parents.  Parents and family will have
a better understanding of Title I and will have a role in reviewing/revising the PFE policy and HSC.
Staff Responsible for Monitoring: Palo Alto Admin and Special Program Staff
Title I Schoolwide Elements: 3.1, 3.2 - TEA Priorities: Improve low-performing schools
Problem Statements: Student Learning 1 - Perceptions 1
Funding Sources: Snacks for Parent Program Events and Community Involvement - 211/PAR - ESEA, Title I
Parent Involvement - 211.61.6499.00.048.24.PAR - $3,158, Supplies for ELL Special Program Parents - 263 -
ESEA, Title III Part A - 263.61.6399.LE.048.25.000 - $1,473.40, Snacks for ELL Parent Events - 263 - ESEA,
Title III Part A - 263.61.6499.LE.048.25.000 - $1,126.60, Supplies for parent program events - 211/PAR - ESEA,
Title I Parent Involvement - 211.61.6399.00.048.30.PAR - $955

Formative Summative
Nov Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 1: 48% of all students in 6th grade, 37% in 7th, and 27% in 8th did not approach the grade level standard on STAAR Reading. The percentage of ESL
students meeting the standard in Reading was below the All Student group across all grade levels. Root Cause: The campus was not using TEKS aligned assessment/instruction
data to measure progress toward state assessments.

Perceptions
Problem Statement 1: Communication of campus programs and events is not reaching the target audience in the community. Less than 2% of parents and stakeholders attend
campus events. Root Cause: School staff has not effectively leveraged the communication options to ensure that over 80% of families are informed about events when
appropriate.
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Goal 4: Killeen ISD will provide a safe and healthy learning environment, and identify and address social, emotional, and behavioral distractors; thereby
improving student achievement.

Performance Objective 1: STUDENT HEALTH & SAFETY-Palo Alto will provide a safe  and healthy learning environment in order to improve student
achievement.

Evaluation Data Sources: Reduced hallway disruptions, reduction in referrals including  Minor-Type II offenses and Serious offenses, reduction in number of visits to the
nurse for minor injuries due to horseplay

Strategy 1 Details Reviews
Strategy 1: All teachers will be in the hallways during passing periods to monitor students.

Strategy's Expected Result/Impact: Decrease  in Serious referrals
Decrease in Minor type II referrals
Staff Responsible for Monitoring: Administration, Teachers
Problem Statements: Demographics 2

Formative Summative
Nov Jan Mar June

  

Strategy 2 Details Reviews
Strategy 2: All students will have access to Bell County Crime Stoppers, can report incidents to counselors or APs in
the Stars and Stripes offices for bullying and violence prevention, as well as social emotional wellness.

Strategy's Expected Result/Impact: Reduced number of reports, reduced number of serious offenses
Staff Responsible for Monitoring: APs, Counselors, Principal, Campus Resource Officer
ESF Levers: Lever 3: Positive School Culture

Formative Summative
Nov Jan Mar June

  

Strategy 3 Details Reviews
Strategy 3: All 6th & 7th grade students at Palo Alto are all enrolled in either PE, pre-athletics, or athletics. 8th graders
have the option to also take these courses. Students participate in the annual Fitnessgram. Students also can participate
in cheer, dance, step team, sports, and pep squad.

Strategy's Expected Result/Impact: Students will meet the required amount of daily movement
Staff Responsible for Monitoring: Coaches, PE teachers, activity sponsers

Formative Summative
Nov Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 2: Campus staff struggle to meet the needs of an increasing economically disadvantaged student population. Root Cause: Not understanding the needs of
the population, the campus staff is not adjusting instructional practices and classroom procedures to support students.

Palo Alto Middle School
Generated by Plan4Learning.com 52 of 77

Campus #014906048
March 12, 2021 8:28 AM



Goal 4: Killeen ISD will provide a safe and healthy learning environment, and identify and address social, emotional, and behavioral distractors; thereby
improving student achievement.

Performance Objective 2: SAFETY- Palo Alto will participate in monthly safety drills to improve student and staff understanding and preparedness in the
event of an actual emergency.

Evaluation Data Sources: Post Drill evaluations

Strategy 1 Details Reviews
Strategy 1: Monthly Safety Drills will be debriefed and evaluated to improve future execution of the school safety
plans.

Strategy's Expected Result/Impact: Increased Performance of Safety Drills
Staff Responsible for Monitoring: Administration, Teachers, Staff

Formative Summative
Nov Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: Killeen ISD will effectively and efficiently manage district resources and operations to maximize learning opportunities for all students and staff.

Performance Objective 1: Palo Alto teachers will instruct students using the most up to date instructional strategies, including AVID Instructional
Strategies and brain based strategies.

Evaluation Data Sources: Student engagement and Achievement improvements

Strategy 1 Details Reviews
Strategy 1: Palo Alto teachers will instruct students using the most up to date instructional strategies, including AVID
instructional strategies, brain-based strategies, accelerated instruction, and after-school tutorials.  Examples include the
use of technology devices and online applications in Accelerated Reading and Accelerated Math classrooms.

Strategy's Expected Result/Impact: Student Success, Lesson Plans, 
Increased MAPS Scores

Increased STAAR Scores

Staff Responsible for Monitoring: Curriculum Specialist, Lead Teachers, At Risk Coordinator, AVID
coordinator, Accelerated Reading & Math Teachers
Title I Schoolwide Elements: 2.4, 2.5
Problem Statements: Student Learning 1, 2, 6 - School Processes & Programs 1
Funding Sources: Laptops for Accelerated Math and Reading classes - 211 - ESEA, Title I Part A - 
211.11.6398.00.048.30.000 - $20,742.80, Charging Cart for Campus Instructional Technology - 211 - ESEA, Title
I Part A - 211.11.6394.00.048.30.000 - $724, Intervention materials and supplies for AVID strategies in the
classrooms - 211 - ESEA, Title I Part A - 211.11.6399.00.048.30.000 - $15,000

Formative Summative
Nov Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 1: 48% of all students in 6th grade, 37% in 7th, and 27% in 8th did not approach the grade level standard on STAAR Reading. The percentage of ESL
students meeting the standard in Reading was below the All Student group across all grade levels. Root Cause: The campus was not using TEKS aligned assessment/instruction
data to measure progress toward state assessments.
Problem Statement 2: 32% of all students in 6th grade, 36% in 7th, and 30% in 8th did not approach the grade level standard on STAAR Math. Root Cause: The campus was
not using TEKS aligned assessment/instruction data to measure progress toward state assessments.
Problem Statement 6: All students have experienced gaps in learning the fourth 9-weeks of the 2019-2020 school year. Root Cause: Students did not return to school after
spring break as a result of COVID 19 and the extended school closure.
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School Processes & Programs
Problem Statement 1: Currently, teachers are not effectively using student data, resources, or collaborative teams to plan rigorous lessons. As a result, student STAAR scores
are lower than district and state averages. The desired state is that all teachers effectively utilize time, data, resources, and peers to focus on rigorous instruction, resulting in
higher student achievement. Root Cause: There were not measurable goals for each leadership team member and clear processes for how team members are held accountable
for instructional responsibilities.
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State Compensatory
Personnel for Palo Alto Middle School

Name Position Program FTE

Boatwright, Julie Teacher PCN 2212 ACC Teacher/Instructional Coach 1.0
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Title I Schoolwide Elements
ELEMENT 1. SWP COMPREHENSIVE NEEDS ASSESSMENT (CNA)

1.1: Comprehensive Needs Assessment

The comprehensive needs assessment begins during the second semester of each school year as the Site-Based Decision Making Committee begins to collect or review data from
a wide variety of sources.  We at Palo Alto analyze end of the year universal screening results and STAAR scores.  In addition, we survey to ask parents and students for feedback
about various programs and procedures on our campus. Palo Alto looks at attendance rates, grade level retention rates, number of discipline referrals, teacher appraisal data, and
TELPAS scores.  Bright Bytes Clarity survey helps us determine how technology is used on campus.  As we perform the summative evaluation of our current CIP, more data is
collected that can also be used in the CNA. SBDM reviews the CNA and develops problem statements and root causes to address areas of concern on campus. 

ELEMENT 2. SWP CAMPUS IMPROVEMENT PLAN (CIP)

2.1: Campus Improvement Plan developed with appropriate stakeholders

Palo Alto's CIP is developed by our SBDM committee.  Killeen ISD School Board policies BQB Legal and BQB Local outline the stakeholders who are required to be a part of
SBDM.  At the secondary level, our committee is comprised of classroom teachers from each grade level, three parents of students who are currently enrolled in our school, a
community representative, two business representatives, a teacher of students with disabilities, a district level professional and professional non-teaching staff. This team works
together to not only create the CNA but to also develop strategies in the CIP to address the most crucial areas of need identified in the CNA.

2.2: Regular monitoring and revision

Lead teachers will be given the formative review for their content area to share and discuss with thier PLC. The PLC will collect a variety of data to report back to the SBDM
committee. SBDM members do a formative review of CIP strategies in November, January, and March each year by dividing by content area expertise.  Revisions to strategies
are made at any time they are needed but typically occur during this process. During each review, SBDM members look at strategies in terms of what progress has been made in
implementation and the impact the strategy is having on student achievement.  Strategies can be modified, redirected, or discontinued so that the needs of students and teachers
are met.

2.3: Available to parents and community in an understandable format and language

The CIP is posted on our campus website where it is available to parents and our community and can be translated into any one of 103 languages.  If a parent or community
member does not have internet access or the language they speak is not one of those available online, they may contact our school office to request a hard copy of the document or
a translation to the language they speak.

2.4: Opportunities for all children to meet State standards

See CIP strategies tagged with Title I element 2.4
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2.5: Increased learning time and well-rounded education

See CIP strategies tagged with Title I element 2.5

2.6: Address needs of all students, particularly at-risk

See CIP strategies tagged with Title I element 2.6

ELEMENT 3. PARENT AND FAMILY ENGAGEMENT (PFE)

3.1: Develop and distribute Parent and Family Engagement Policy

Every February, all parents, family members, and staff are invited to review our parent and family engagement policy and our home-school compact for the coming school year. 
This group recommends changes that may be needed or may recommend that no changes are needed at all.  As a result of this meeting, both documents are ready to be included in
the parent handbook for the next school year. They are then posted on the campus website at the very beginning of the new school year.  We also distribute the parent and family
engagement policy at the annual Title 1 meeting. The home-school compact is discussed and signed during parent-teacher conferences that are held during the first nine weeks of
school.           

3.2: Offer flexible number of parent involvement meetings

To encourage as many parent and family members as possible to attend parent involvement meetings, we offer activities at a variety of times and days.  We hold events in the
evenings, and a repeat event the following mornings to allow families with different schedules to attend. Last spring, we held our first virtual parent meeting, which was a success,
and plan to continue to hold virtual events. Events are publicized well in advance through Connect Ed calls, social media, flyers, and marquee postings.
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Title I Personnel
Name Position Program FTE

Norman, Denise Teacher PCN 221 Math Teacher/Instructional Coach 1.0

Staver, Alize Teacher PCN 18103 ACC Reading Teacher 1.0

Whitehead, Danielle CIS PCN 2212 Campus Instructional Specialist 1.0
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Campus Funding Summary
166 - State Comp Ed

Goal Objective Strategy Resources Needed Account Code Amount
1 1 1 Accelerated Reading Instructor for at-risk students 166.11.6119.00.048.30.AR0 $70,039.00

1 1 3 Intervention supplies for students in At-Risk ACC Reading 166.11.6399.00.048.30.AR0 $511.00

1 2 1 Postage for letters for After-School interventions for At-Risk Students 166.23.6399.00.048.30.AR0 $500.00

1 2 1 Tutors for After School Academy & Saturday STAAR Bootcamps for At-Risk
Students 166.11.6118.CA.048.30.AR0 $4,000.00

1 2 1 Supplies for After School Math Tutorials & Saturday STAAR Bootcamps for
At-Risk Students 166.11.6399.00.048.30.AR0 $2,000.00

1 2 1 Tutors for After School Academy & Saturday STAAR Bootcamps for At-Risk
Students 166.11.6121.CA.048.30.AR0 $2,000.00

1 3 4 Supplies for afterschool Social Studies tutoring for At-risk students 166.11.6399.00.048.30.AR0 $2,000.00

1 5 1 Teachers providing tutoring for Writing. 166.11.6118.CA.048.30.AR0 $2,000.00

1 5 1 Aides providing tutoring for Writing. 166.11.6121.CA.048.30.AR0 $750.00

Sub-Total $83,800.00

Budgeted Fund Source Amount $83,800.00

+/- Difference $0.00

165/ES0 - ELL
Goal Objective Strategy Resources Needed Account Code Amount

1 4 1 iPads for use of Rosetta Stone for ELLs 165.11.6398.00.048.25.ES0 $3,530.00

1 4 1 Supplemental instructional reading materials for ELL Classroom for use by
ELL students 165.11.6399.00.048.25.ES0 $0.00

1 4 1 Reading materials for students in ELL Classroom 165.11.6329.00.048.25.ES0 $1,464.00

1 4 1 Measuring Up Reading or other comparable resource 165.11.6399.00.048.25.ES0 $1,000.00

1 4 1 Rosetta Stone Learning Software Renewal 165.11.6249.SM.048.25.ES0 $825.00

2 2 2 For ELL Teacher to attend virtual Solution Tree Conference to aid understand
the needs for ELL students. 165.13.6299.OL.048.25.ES0 $825.00

Sub-Total $7,644.00

Budgeted Fund Source Amount $7,644.00
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165/ES0 - ELL
Goal Objective Strategy Resources Needed Account Code Amount

+/- Difference $0.00

177 - Gifted/Talented
Goal Objective Strategy Resources Needed Account Code Amount

1 1 4 GT Students to be able to have field based experiences outside of their normal
classroom environment. 177.11.6494.00.048.21.000 $1,916.59

Sub-Total $1,916.59

Budgeted Fund Source Amount $1,916.59

+/- Difference $0.00

211 - ESEA, Title I Part A
Goal Objective Strategy Resources Needed Account Code Amount

1 1 3 Learning technology for students in At-Risk ACC Reading 211.11.6398.00.048.30.000 $5,469.90

1 1 3 Learning supplies for students in At-Risk ACC Reading 211.11.6399.00.048.30.000 $2,500.00

1 2 1 Healthy snacks for after school tutoring and Saturday STAAR Bootcamps 211.11.6499.00.048.30.000 $1,000.00

1 4 6 Reading Materials for use with at-risk students 211.11.6329.00.048.30.000 $1,200.00

1 4 8 Aides to provide students reading tutoring. 211.11.6121.CA.048.30.000 $6,000.00

1 4 8 Teachers to provide students reading tutoring. 211.11.6118.CA.048.30.000 $5,000.00

1 7 5 Science Teachers will attend CAST Conference to learn about and improve
Science instruction 211.13.6299.OL.048.30.000 $5,851.30

1 8 1 Teachers will work with At-Risk students afterschool in core subject areas. 211.11.6118.CA.048.30.000 $6,000.00

2 2 1 Curriculum Specialist 211.13.6119.00.048.30.000 $73,365.00

2 2 1 Instructional Coach 211.11.6119.00.048.30.000 $64,730.00

2 2 1 Instructional Coach 211.11.6119.00.048.30.000 $74,917.00

2 2 2 Solution Tree Onsite Small Group PD 211.13.6299.00.048.30.000 $8,300.00

2 2 2 Substitutes for Teachers to attend DuFour PLC Conference 211.11.6116.00.048.30.000 $5,000.00

2 2 2 Solution Tree Conference to aid teachers to understand the need of developing
and instructing at risk students virtually.. 211.13.6299.OL.048.30.000 $5,000.00

2 2 3 Substitutes for teachers to participate in planning days 211.11.6116.00.048.30.000 $15,000.00

2 2 3 Funds for teachers to participate in planning afterschool 211.11.6118.CA.048.30.000 $5,000.00

2 3 1 Solution Tree Professional Development 211.13.6299.00.048.30.000 $9,000.00

5 1 1 Laptops for Accelerated Math and Reading classes 211.11.6398.00.048.30.000 $20,742.80
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211 - ESEA, Title I Part A
Goal Objective Strategy Resources Needed Account Code Amount

5 1 1 Charging Cart for Campus Instructional Technology 211.11.6394.00.048.30.000 $724.00

5 1 1 Intervention materials and supplies for AVID strategies in the classrooms 211.11.6399.00.048.30.000 $15,000.00

Sub-Total $329,800.00

Budgeted Fund Source Amount $329,800.00

+/- Difference $0.00

211/PAR - ESEA, Title I Parent Involvement
Goal Objective Strategy Resources Needed Account Code Amount

3 1 4 Snacks for Parent Program Events and Community Involvement 211.61.6499.00.048.24.PAR $3,158.00

3 1 4 Supplies for parent program events 211.61.6399.00.048.30.PAR $955.00

Sub-Total $4,113.00

Budgeted Fund Source Amount $4,113.00

+/- Difference $0.00

263 - ESEA, Title III Part A
Goal Objective Strategy Resources Needed Account Code Amount

3 1 4 Supplies for ELL Special Program Parents 263.61.6399.LE.048.25.000 $1,473.40

3 1 4 Snacks for ELL Parent Events 263.61.6499.LE.048.25.000 $1,126.60

Sub-Total $2,600.00

Budgeted Fund Source Amount $2,600.00

+/- Difference $0.00

Grand Total $429,873.59
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Park Crest MS Foundations 

District Name Killeen Independent School District Campus Name Palo Alto Middle School Superintendent Dr. John Craft Principal Kernisha Hill

District Number 014906 Campus Number 014906048
District Coordinator of 
School Improvement (DCSI) Mike Quinn ESC Number 12

Is this a Turnaround 
Implementation Plan? 

No
What Year was the TAP first 
implemented?

Was TAP Implementation 
Ordered or Voluntary?

ESC Support David Hamilton

Board Approval Date

Prioritized Focus Area #3

All stakeholders will need to have a clear understanding of our campus 
direction and focus. 

 Essential Action 1.1 3.1

Rationale

Two new counselors and new librarian joined the ILT. AP's and counselors are 
relocated to alpha "suites," which is a change in daily interactions and 
business. Clear roles and responsibilities of leadership will benefit all staff 
members, as well as parents and students. 

5.3 Data-driven instruction. 2 - Beginning Implementation

PRIORITIZED FOCUS AREAS

Complete each section below (please refer to your RPA):

Essential Action:  From the drop-down menu, select 2-3 Essential Actions the campus has selected to prioritize in the 2020-2021 school year.

Rationale:  Explain the reason(s) this campus chose to focus on these Essential Actions this year.

Capacity Building:  For each prioritized focus area selected, list any internal/external capacity building efforts or cohorts in which you will participate this year. You can refer to the Vetted Improvement Programs found here: https://texasesf.org/vetted-programs/

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face throughout the year.

Desired Annual Outcome:  For each prioritized focus area selected, create your annual goal that is specific, measurable, attainable, and realistic. 

District Commitment Theory of Action:  For each prioritized focus area selected, list what the district will do to support the campus to achieve its desired annual outcome. Be sure to reference the District Commitments found in the ESF located here: https://texasesf.org/framework/

When roles are completely separated by individuals, this prevents teamwork 
and collaboration among leadership members. Coaches will be teaching three 
classes and have less time to collaborate with other members of the ILT. 

Visibility, compromise of goals of all stakeholders, and buy-in from all staff. Barriers to Address throughout this year

How will you communicate these priorities to your stakeholders? How will 
create buy-in?

This will be made a focus during ILT meetings and hallway meetings. We will 
define a flow of information and communication. Staff roles and 
responsibilities will be communicated in the staff handbook and the website. 

We will utilize social media to tell our story. We will encourage parent input 
through surveys on what they prioritize for their children's' school (We can use 
the Panorama 2019 survey or send out an abbreviated survey in fall 2020).

1.1 Develop campus instructional leaders with clear roles and responsibilities. 2 - Beginning Implementation

How will the campus  build capacity in this area? 
Who will you partner with?

There will be opportunities for one-on-one coaching for members of the 
leadership team and the campus staff will be provided with protocols that 
specifically address expectations for daily business under some transitional 
changes. 

We will communicate the vision/mission/goals to all students, staff, parents, 
and community members. The vision/mission/goals will be visibly displayed 
throughout the campus and intentionally placed as the foundation of meetings 
and communication throughout the year. 

2.1 Recruit, select, assign, induct and retain a full staff of highly qualified educators. 2 - Beginning Implementation

3.1 Compelling and aligned vision, mission, goals, and values focused on a safe environment and high expectations. 2 - Beginning Implementation

4.1 Curriculum and assessments aligned to TEKS with a year-long scope and sequence. 2 - Beginning Implementation

2 - Beginning Implementation

Prioritized Focus Area #1 Prioritized Focus Area #2

5.1 Objective-driven daily lesson plans with formative assessments.

CAMPUS FOCUS AREAS

Use information from your Reflective Prioritization Activity  and ESF Diagnostic (if available) to complete the following section.

Essential Action Implementation Level (1 Not Yet Started - 5 Fully Implemented)

What changes in student group and subject performance are included in these goals?
Our student performance outcomes are lower than where we need them to be so we would like to see at least 10 point scale score increase for each domain 
of STAAR accountability.

If applicable, what goals has your campus set for CCMR and Graduation Rate? N/A

DATA ANALYSIS 

Using your accountability data from 2019 (see link in Column G), and any relevant student achievement data from 2019-2020, set reasonable goals in each domain (1, 2A and 3). Include what special student groups you will be monitoring 
for progress. Include CCMR goals, if applicable.

https://rptsvr1.tea.texas.gov/perfreport/tapr/2019/index.html

Data Analysis Questions

What accountability goals for each Domain has your campus set for the year? Be sure to include how you determined the goal 
for each domain and how these goals will impact your overall Accountability Rating. 

Domain 1: 70
Rationale: A 10 point increase in this domain would result in a campus rating of C rather than an F.

Domain 2B: 70
Rationale: A 10 point increase in this domain would result in a campus rating of C rather than an F.

Domain 3: 63
Rationale: A 10 point increase in this domain would result in a campus rating of C rather than an F.

Principal Supervisor
* Only necessary if the DCSI is NOT the Principal supervisor.

I, as supervisor of the principal for this campus, attest that I will coordinate with the DCSI to provide or facilitate the provision of all the necessary district-level 
commitments and support mechanisms to ensure the principal I supervise can achieve successful implementation of the Targeted Improvement Plan for this 
campus. I understand I am responsible for ensuring the principal carries out the plan elements as indicated herein.

Mike Quinn - October 1, 2020

Principal
 I, as principal for this campus, attest that I will coordinate with the DCSI (and my supervisor, if they are not the same person) to use the district-provided 
commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I agree to carry out the 
plan elements as indicated herein.

Kernisha Hill - October 1, 2020

I, the District Coordinator of School Improvement, attest that I will provide or facilitate the provision of all the necessary district-level commitments and 
support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I understand I am responsible for the 
implementation of all intervention requirements. If I am the principal supervisor, I understand I am responsible for ensuring the principal carries out the plan 
elements as indicated herein.

Mike Quinn - October 1, 2020

CAMPUS INFORMATION
Complete all campus information, including all names for the roles listed. In row 6, please indicate if this Targeted Improvement Plan is the implementation of a Turnaround Plan. If so, please put the school year that the TAP was first implemented. Please indicate if you were ordered to implement the TAP or if 
implementation is voluntary.

ASSURANCES

Enter the name of the person in each role below and the date this tab was completed. Please update row 12 with the Board Approval Date when the TIP has been board approved.

DCSI 



Park Crest MS Foundations 

Desired Annual Outcome

Members of the Instructional Leadership Team will add structure to two 
specific areas: 1) Leading PLCs so that they lead to effective collaborative 
planning, data analyses, and reteach plans, and 2) effective and regular ILT 
meetings so that we are more strategic in how we plan our time, including 
which teachers are observed and how frequently they are observed. We would 
like to see effective collaboration among all members of the ILT under a 
unified campus focus. 

Staff will live daily by the vision/mission/goals, and value statements and 
conduct themselves accordingly. As a result, the vision/mission/goals, and 
value statements will be  reflected in instruction and school culture. 

District Commitment Theory of Action
If the district will continue to recognize the unique needs of this campus and 
provide ongoing support for the campus leadership, then the campus principal 
can build a sustainable and cohesive leadership team. 

If the district will continue to provide the campus with best practice resources 
for engaging families and data systems for tracking school culture data, then 
campus leadership will continue to use current and relevant data and feedback 
in building a collaborative and supportive campus culture and climate. 

If….then,



Park Crest MS Student Data Tab

Key: Cycle 0 Cycle 1 Cycle 2 Cycle 3

2021 Accountability Goal

Assessment Type Formative Goal Actual Result Assessment Type Formative Goal Actual Result Assessment Type Formative Goal Actual Result Summative Goal

6 All Reading Approaches STAAR 55% CUA 60% CUA 65% CUA 65% 65%

6 All Reading Meets STAAR 25% CUA 39% CUA 44% CUA 44% 44%

6 All Reading Masters STAAR 7% CUA 7% CUA 12% CUA 12% 12%

7 All Reading Approaches STAAR 65% CUA 70% CUA 75% CUA 75% 75%

7 All Reading Meets STAAR 28% CUA 39% CUA 44% CUA 44% 44%

7 All Reading Masters STAAR 10% CUA 10% CUA 15% CUA 15% 15%

8 All Reading Approaches STAAR 74% CUA 79% CUA 84% CUA 84% 84%

8 All Reading Meets STAAR 29% CUA 39% CUA 44% CUA 44% 44%

8 All Reading Masters STAAR 11% CUA 11% CUA 16% CUA 16% 16%

6 All Mathematics Approaches STAAR 69% CUA 74% CUA 79% CUA 79% 79%

6 All Mathematics Meets STAAR 33% CUA 41% CUA 46% CUA 46% 46%

6 All Mathematics Masters STAAR 11% CUA 11% CUA 16% CUA 16% 16%

7 All Mathematics Approaches STAAR 65% CUA 70% CUA 75% CUA 75% 75%

7 All Mathematics Meets STAAR 29% CUA 41% CUA 46% CUA 46% 46%

7 All Mathematics Masters STAAR 9% CUA 9% CUA 14% CUA 14% 14%

8 All Mathematics Approaches STAAR 72% CUA 77% CUA 82% CUA 82% 82%

8 All Mathematics Meets STAAR 39% CUA 41% CUA 46% CUA 46% 46%

8 All Mathematics Masters STAAR 5% CUA 5% CUA 10% CUA 10% 10%

7 All Writing Approaches STAAR 50% CUA 55% CUA 60% CUA 60% 60%

7 All Writing Meets STAAR 14% CUA 19% CUA 24% CUA 24% 24%

7 All Writing Masters STAAR 2% CUA 2% CUA 7% CUA 7% 7%

8 All Science Approaches STAAR 53% CUA 58% CUA 63% CUA 63% 63%

8 All Science Meets STAAR 20% CUA 25% CUA 30% CUA 30% 30%

8 All Science Masters STAAR 6% CUA 6% CUA 11% CUA 11% 11%

8 All Social Studies Approaches STAAR 44% CUA 49% CUA 54% CUA 54% 54%

8 All Social Studies Meets STAAR 14% CUA 17% CUA 22% CUA 22% 22%

8 All Social Studies Masters STAAR 3% CUA 3% CUA 8% CUA 8% 8%

8 All Algebra I Approaches EOC 100% CUA 95% CUA 100% CUA 100% 100%

8 All Algebra I Meets EOC 100% CUA 95% CUA 100% CUA 100% 100%

8 All Algebra I Masters EOC 81% CUA 81% CUA 86% CUA 86% 86%

All African American Reading Meets STAAR 22% CUA 27% CUA 32% CUA 32% 32%

All African American Mathematics Meets STAAR 27% CUA 29% CUA 31% CUA 31% 31%

All Econ Disadv Reading Meets STAAR 24% CUA 28% CUA 33% CUA 33% 33%

All Econ Disadv Mathematics Meets STAAR 30% CUA 31% CUA 36% CUA 36% 36%

4. Domain 3 Focus 3 ELP Component All English Learners (ELs) TELPAS Meets TELPAS 25% CUA 39% CUA 44% CUA 44% 44%

STUDENT DATA
To complete the Student Data Tab, please enter data for all STAAR tested courses. 

- For Domain 1, enter the 2019 STAAR results for each tested course. You can enter the Total % of assessments at Approaches/Meets/Masters for your campus in column H in the form App/Meets/Ma (for example: 60/20/10). 
If you prefer to enter the data by each grade-level, you may add rows to accommodate each grade. 
If you administered a baseline assessment, please enter the data from that assessment in Column I. Enter the Total % of tests at each level of proficiency: Approaches, Meets, Masters. 
For each cycle, please select the Assessment Type from the drop-down. Remember to use comparable, STAAR-aligned assessments for each cycle. Enter the formative goal for that cycle.
Once data is available, please update the Actual Result column.

Core Metrics Sub Metrics Grade Level Student Group Summative Assessment Cycle 3

3. Domain 3 Focus 2
Focus 2 Components 

(Choose two targets in the Academic Achievement 
or Student Success indicators)

% of Assessments

2019 Results
2020 Baseline Data 

(Optional)

Cycle 1 Cycle 2Subject Tested Performance Level

1. Domain 1
# of Students at 

Approaches, Meets and Masters

2. Domain 3 Focus 1
Focus 1 Components 

(Choose two targets in the Academic Achievement 
or Student Success indicators)



Park Crest MS Cycle 1 (Sept-Nov)

 Essential Action

Desired Annual Outcome

Desired 90-day Outcome

Barriers to Address During 
this Cycle

District Actions for this Cycle

District Commitment Theory 
of Action

Prioritized Essential 
Action Start Date/End Date Resources Needed Person(s) Responsible

Evidence used to 
Determine Progress 
toward Action Step

(May be requested by 
Specialist)

Evidence Collection 
Date

Progress toward Action 
Step

Necessary Adjustments 
/

Next Steps

1.1 August 2020-June 2021 Outlook calendar invites 
agenda

Principal Hill Outlook calendar 
invites,  agenda, 

Ongoing

1.1 Oct. 2020 ESF Essential Actions 
Success Criteria Six-

Principal Hill Meeting agenda and 
minutes

Oct. 2020

3.1 Nov. 10th, 2020 Current 
vision/mission/goals, 

Principal Hill & ILT Meeting agenda and 
minutes

Nov. 2020 

3.1 Nov. 10th, 2020- Dec. 
18th

Current 
vision/mission/goals, 

Principal Hill & ILT Emailed proposed 
revisions

Dec. 2020

REFLECTION and PLANNING for NEXT 90-DAY CYCLE

1.1 Introduction/review of the ESF to ILT
3.1 Review the current vision/mission/goals, and value 
statements in SBDM
3.1 Revise the current vision/mission/goals, and value 
statements in SBDM

ACTION PLAN
In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
   For each action step: (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.

Action Step

1.1 Establishment of recocurring weekly ILT meeting

District level PLCs for different members of the ILT will allow members to 
collaborate on district-level initiatives and challenges with multiple 
learning platforms.

District support of campus decision to place some core-content teachers in 
one teaching platform rather than two, thereby allowing for more time to 
focus on vision/mission/goals, and value statements.

If the district will continue to recognize the unique needs of this campus 
and provide ongoing support for the campus leadership, then the campus 
principal can build a sustainable and cohesive leadership team. 

If the district will continue to provide the campus with best practice 
resources for engaging families and data systems for tracking school 
culture data, then campus leadership will continue to use current and 
relevant data and feedback in building a collaborative and supportive 
campus culture and climate. 

If….then,

Planning, preparing, and other teaching demands related to teaching on two 
different platforms takes the majority of staff's time, leaving little time left to 
focus on vision/mission/goals, and value statements. In addition, visibility, 
compromise of goals of all stakeholders, and buy-in from all staff can be barriers.

Members of the Instructional Leadership Team will add structure to two 
specific areas: 1) Leading PLCs so that they lead to effective collaborative 
planning, data analyses, and reteach plans, and 2) effective and regular ILT 
meetings so that we are more strategic in how we plan our time, 
including which teachers are observed and how frequently they are 
observed. We would like to see effective collaboration among all 
members of the ILT under a unified campus focus. 

Staff will live daily by the vision/mission/goals, and value statements and 
conduct themselves accordingly. As a result, the vision/mission/goals, and 
value statements will be  reflected in instruction and school culture. 

0

The ILT will establish recurring weekly meetings in order to team build, 
facilitate effective communication, and collaboratively work with all 
members of the ILT in order to align with our vision/mission/goales and 
value statements.

The vision/mission/goals and value statements will be reviewed with staff 
members in SBDM, faculty meetings, and/or PLCs. Staff will have the 
opportunity to submit revisions via email.

The ILT members' comfort with other members expectations and 
procedures of building principal.

3.1 0

CYCLE 1 90-DAY OUTCOMES (September - November)
Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus to achieve the desired outcome during this 90-day cycle.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.

Prioritized Focus Area #1 Prioritized Focus Area #2 Prioritized Focus Area #3

1.1

Carryover Action Steps New Action Steps

At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action steps you 
will carry over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 

For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

Review  the necessary adjustments/next steps column above. What action steps from this cycle will you continue 
working on in the next cycle? What new action steps do you need to add to the next cycle?



Park Crest MS Cycle 1 (Sept-Nov)

Review  the necessary adjustments/next steps column above. What action steps from this cycle will you continue 
working on in the next cycle? What new action steps do you need to add to the next cycle?



Park Crest MS Cycle 2 (Dec-Feb)

 Essential Action

Desired Annual Outcome

Desired 90-day Outcome

Barriers to Address During 
this Cycle

District Actions for this Cycle

District Commitment Theory 
of Action

Prioritized Focus Area Start Date/End Date Resources Needed Person(s) Responsible

Evidence used to 
Determine Progress 
toward Action Step            

(May be requested by 
Specialist)

Evidence Collection 
Date

Progress toward 
Action Step

Necessary 
Adjustments /

Next Steps

1.1 Ongoing
Data, planning 
documents, 
PLC/planning calendar

Members of the ILT
Outlook calendar 
invites, prepared PLC 
and planning agendas

Ongoing

1.1 Ongoing E2 Coaching Tool Members of the ILT

Outlook calendar 
invites, uploaded 
documentation in 
Strive, E2 Coaching 
Tool feedback

Ongoing

3.1 Jan. 12th, 2020 Revised 
vision/mission/goals

Principal Hill and the 
ILT

Final draft of the 
vision/mission/goals

Jan. 12th, 2020

3.1 Dec. 2020-Jan. 2020 Staff survey, survey 
results

Members of the ILT

Revised duty stations 
and roles, revised 
sanitation and PPE 
procedures

Jan. 5th, 2020

1.1 Coaching walks are pre-planned and debriefs are 
calendared with teachers. Coaching takes priority over  
other uncalendared events.

3.1 SBDM votes on the final revised draft of the 
vision/mission/goals

3.1 Safety measures, including duty stations, staff 
responsibilities, and sanitation and PPE are reviewed 
and revised based on staff feedback.

ACTION PLAN
In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
   For each action step, (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.

Action Step

1.1 The ILT collaboratively plans PLCs and teacher 
planning time to focus on collaborative planning, data 
analyses, and reteach plans

District level PLCs for different members of the ILT will allow 
members to collaborate on district-level initiatives and challenges 
with multiple learning platforms.

District support of campus decision to place some core-content 
teachers in one teaching platform rather than two, thereby allowing 
for more time to focus on vision/mission/goals, and value statements.

If the district will continue to recognize the unique needs of this 
campus and provide ongoing support for the campus leadership, then 
the campus principal can build a sustainable and cohesive leadership 
team. 

If the district will continue to provide the campus with best practice 
resources for engaging families and data systems for tracking school 
culture data, then campus leadership will continue to use current and 
relevant data and feedback in building a collaborative and supportive 
campus culture and climate. 

If….then,

Planning, preparing, and other teaching demands related to teaching on two 
different platforms takes the majority of staff's time, leaving little time left to 
focus on vision/mission/goals, and value statements. In addition, visibility, 
compromise of goals of all stakeholders, and buy-in from all staff can be 
barriers.

Members of the Instructional Leadership Team will add structure to 
two specific areas: 1) Leading PLCs so that they lead to effective 
collaborative planning, data analyses, and reteach plans, and 2) 
effective and regular ILT meetings so that we are more strategic in 
how we plan our time, including which teachers are observed and 
how frequently they are observed. We would like to see effective 

Staff will live daily by the vision/mission/goals, and value statements 
and conduct themselves accordingly. As a result, the 
vision/mission/goals, and value statements will be  reflected in 
instruction and school culture. 

0

The ILT will continue to meet on a weekly basis to include team 
building exercises. Members of the ILT will lead PLCs in collaborative 
planning, data analyses, and reteach plans. Coaching walks will occur 
each week.

All proposed revisions will be considered by all stakeholders. The final 
vision/mission/goals will be a voting topic in SBDM.

The ILT members' comfort with other members expectations and 
procedures of building principal.

3.1 0

CYCLE 2 90-DAY OUTCOMES (December-February)
Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus during this 90-day cycle to achieve the desired outcome.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.

Prioritized Focus Area #1 Prioritized Focus Area #2 Prioritized Focus Area #3

1.1



Park Crest MS Cycle 2 (Dec-Feb)

REFLECTION and PLANNING for NEXT 90-DAY CYCLE

Carryover Action Steps New Action Steps

At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any 
action steps you will carry-over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 

For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

Review  the necessary adjustments/next steps column above. What Action Steps from this cycle will you 
continue working on in the next cycle? What new Action Steps do you need to add to the next cycle?



Park Crest MS Cycle 3 (Mar-May)

 Essential Action

Desired Annual Outcome

Desired 90-day Outcome

Barriers to Address During 
this Cycle

District Actions for this Cycle

District Commitment Theory 
of Action

Prioritized Focus Area Start Date/End Date Resources Needed Person(s) Responsible

Evidence used to 
Determine Progress 
toward Action Step            

(May be requested by 
Specialist)

Evidence Collection 
Date

Progress toward 
Action Step

Necessary 
Adjustments /

Next Steps

1.1 Mar. 20 E2 Coaching Tool, 
Zoom invitations

Members of the ILT

Outlook calendar 
invites, uploaded 
documentation in 
Strive, E2 Coaching 
Tool feedback

Ongoing

1.1 Mar. 20
E2 Coaching Tool, 
coverage/subs for 
classrooms

Members of the ILT

Outlook calendar 
invites, uploaded 
documentation in 
Strive, E2 Coaching 
Tool feedback

Ongoing

3.1 Ongoing
Campus-created tool to 
track students' 
understanding

Members of the ILT Data collected from 
observations

Ongoing

3.1 Ongoing
Poster/poster maker, 
social media, web 
page Blackboard, LMS

Members of the ILT Visible in the campus 
and on media pages.

Ongoing

1.1 Teachers are included in coaching walks and 
debriefs.

3.1 The ILT will check students' understanding of the 
vision/mission/ goals and value statements in 
informal observations.

3.1 The vision/mission/goals and value statements 
will be communicated to all parties.

ACTION PLAN
In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
   For each action step: (1) select the progress review status from the drop down menu; and (2) describe what next steps will be taken during the next cycle.

Action Step

1.1 Virtual coaching walks are conducted in 
synchronous lessons.

District level PLCs for different members of the ILT will allow 
members to collaborate on district-level initiatives and challenges 
with multiple learning platforms.

District support of campus decision to place some core-content 
teachers in one teaching platform rather than two, thereby allowing 
for more time to focus on vision/mission/goals, and value statements.

If the district will continue to recognize the unique needs of this 
campus and provide ongoing support for the campus leadership, then 
the campus principal can build a sustainable and cohesive leadership 
team. 

If the district will continue to provide the campus with best practice 
resources for engaging families and data systems for tracking school 
culture data, then campus leadership will continue to use current and 
relevant data and feedback in building a collaborative and supportive 
campus culture and climate. 

If….then,

Planning, preparing, and other teaching demands related to teaching on two 
different platforms takes the majority of staff's time, leaving little time left to 
focus on vision/mission/goals, and value statements. In addition, visibility, 
compromise of goals of all stakeholders, and buy-in from all staff can be 
barriers.

Members of the Instructional Leadership Team will add structure to 
two specific areas: 1) Leading PLCs so that they lead to effective 
collaborative planning, data analyses, and reteach plans, and 2) 
effective and regular ILT meetings so that we are more strategic in 
how we plan our time, including which teachers are observed and 
how frequently they are observed. We would like to see effective 

Staff will live daily by the vision/mission/goals, and value statements 
and conduct themselves accordingly. As a result, the 
vision/mission/goals, and value statements will be  reflected in 
instruction and school culture. 

0

The ILT will continue to meet on a weekly basis to include team 
building exercises. Members of the ILT will lead PLCs in collaborative 
planning, data analyses, and reteach plans. The ILT will spend 40% of 
their time working with teachers whose CUA data show significant 
gaps in student mastery of prioritized standards. Coaching walks will 
continue to occur, and will be intentionally planned to prioritize all 

The newly revised vision/mission/goals, and value statements will be 
posted throughout the campus and communicated to parents and 
community members. Staff and students can articulate the 
vision/mission/goals and values of the campus. They are visible in the 
building and reflected in instruction and school culture.

The ILT members' comfort with other members expectations and 
procedures of building principal.

3.1 0

 CYCLE 3 90-DAY OUTCOMES (March-May)
Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus during this 90-day cycle to achieve the desired outcome.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.

Prioritized Focus Area #1 Prioritized Focus Area #2 Prioritized Focus Area #3

1.1



Park Crest MS Cycle 3 (Mar-May)

 Essential Action

Desired Annual Outcome

Did the campus achieve the 
desired outcome? Why or 
why not? 

REFLECTION and PLANNING for NEXT 90-DAY CYCLE

END OF YEAR REFLECTION
Please reflect on the year's implementation of your Targeted Improvement Plan by responding to the questions below. Be sure to explain whether your campus achieved the desired annual outcome for each Prioritized Focus Area and why or why not. 

Prioritized Focus Area #1 Prioritized Focus Area #2 Prioritized Focus Area #3

0 0 0

0 0 0

Carryover Action Steps New Action Steps

At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any 
action steps you will carry-over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 

For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

Review  the necessary adjustments/next steps column above. What Action Steps from this cycle will you 
continue working on in the next cycle? What new Action Steps do you need to add to the next cycle?
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 Essential Action

Rationale

How will you communicate 
these priorities to your 
stakeholders? How will you 
create buy-in?

Desired Annual Outcome

Desired 90-Day Outcome 

How will the campus  build 
capacity in this area? 
Who will you partner with?

Barriers to Address 
throughout the year

District Actions for this Cycle

District Commitment Theory 
of Action

Prioritized Focus Area Start Date/End Date Resources Needed Person(s) Responsible
Evidence Used to 

Determine Progress 
Toward Action Step

Evidence Collection 
Date

Progress toward 
Action Step

Necessary 
Adjustments /

Next Steps

 CYCLE 4 90-DAY OUTCOMES (June-August)
The purpose of this 90-Day action plan is to prepare for the upcoming school year. The essential actions the campus prioritizes may have changed based on progress made in the school year or based on ESF diagnostic results. Please complete this portion of the 
plan by reflecting on your campus's progress this year, and identifying your focus areas for next year. This tab serves as the foundation for next year's Targeted Improvement plan. 
Complete each section below:

Essential Action:  From the drop-down menu, select 2-3 Essential Actions the campus has selected to prioritize in the 2021-2022 school year.

Rationale:  Explain the reason(s) this campus chose to focus on these Essential Actions this year.

Communication: Describe how you will communicate your priorities to your stakeholders and how you will create buy-in from key stakeholder groups.

Desired Annual Outcome:  For each prioritized focus area selected, create your annual goal that is specific, measurable, attainable, and realistic. 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle (June-August) for each prioritized focus area.

Capacity Building:  For each prioritized focus area selected, list any internal/external capacity building efforts or cohorts in which you will participate this year. You can refer to the Vetted Improvement Programs found here: https://texasesf.org/vetted-
programs/

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face throughout the year.

District Actions for this Cycle:  List what the district will do to support the campus to achieve the desired outcome during this 90-day cycle .

District Commitment Theory of Action:  For each prioritized focus area selected, list what the district will do to support the campus to achieve its desired annual outcome. Be sure to reference the District Commitments found in the ESF located here: 
https://texasesf.org/framework/

Prioritized Focus Area #1 Prioritized Focus Area #2 Prioritized Focus Area #3

ACTION PLAN
In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
   For each action step, (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.

Action Steps
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